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I. INTRODUCTION   

 
We have assessed first level (bachelor) Agronomy study programme of which is realised in 

full-time and part –time studies format.  The programme was approved at 31-08-2009 . 
Aleksandras Stulginskis University (formerly Lithuanian University of Agriculture) 

consists of five faculties: the Faculties of Agronomy, Economics and Management, Forestry and 
Ecology, Agricultural Engineering, and Water and Land Management, and three institutes: the 
Institutes of Environment, Fundamental Science Studies, and Rural Culture. The units of science 
and studies infrastructure include the Library, Experimental Station, Training Farm, Agricultural 
Science and Technology Park, Career Centre, etc.  

According to Self-evaluation report (SAR) at January 2010 there were totally 6150 
students. The University employs 51 professors, 152 Associate Professors (Docents), 114 
Lecturers and 70 Assistants. 

At Aleksandras Stulginskis University there are several facilities for the staff and students 
– units of science and studies infrastructure include Library, Experimental Station, Training 
Farm, Agricultural Science and Technology Park, Career Centre, etc. The structure of the 
university is appropriate for implementation of the study programme of the bachelor of 
Agronomy. The Faculty of Agronomy has five Departments with laboratories for studies, two 
laboratories for science and studies, and a computer class. 

The self-evaluation report of the first level (bachelor) study programme of Agronomy was 
conducted following the Law on Higher education and research of the Republic of Lithuania and 
the Order of the Director of the Centre for Quality Assessment in Higher Education.  

The SAR was performed by the self-evaluation team, which was appointed by the 
ordinance of the Dean (24-09-2010) for the purpose of conducting the self-evaluation report was 
introduced itself at the meeting of the academic and scientific staff of the Faculty of Agronomy. 
The self-evaluation team worked in the period January – April, 2011.  

The goals, content, structure of the study programme, evaluation of teaching and studies, 
teachers qualification, assessment of knowledge and skills, learning resources and programme 
self-control were submitted for evaluation. 

Overseeing the process of self-evaluation and evaluation, the external assessment team 
comes to the conclusion that there are a few remarks about the results of the self-evaluation and 
the following visit. These remarks are also intended as recommendations to improve this process 
in the future. 

 
II. PROGRAMME ANALYSIS  

1. Programme aims and learning outcomes   
Criteria. the programme aims and learning outcomes are well defined, clear and 
publicly accessible; 

 
The self-evaluation report describes the aims of the university and the aims of the Agronomy 

study programme is defined according to that. The aim of the programme is to prepare graduates 
for practical work in agro industry or studies in Masters Degree. The aim of the bachelor 
Agronomy study programme is explained in details in the self-evaluation document. The 
bachelor Agronomy programme corresponds closely to the Strategic Plan and further 
development of  Aleksandras Stulginskis University.  
 

Criteria. the programme aims and learning outcomes are based on the academic 
and/or professional requirements, public needs and the needs of the labour market; 

 
The learning outcomes of the programme and the self-evaluation report are much too long 

and thus do not give a sufficiently clear and comprehensive picture of the complexity level, 
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which is relevant. In analysing the study subjects outcomes it seems to be more knowledge 
oriented and less understanding and ability oriented. During the meeting with employers they 
expressed, that they would like programme graduates to be able to work in customer’s service 
and have detailed knowledge in the field of marketing. Though these competences are integrated 
in some subjects (ex., Agriculture Business management) however as mentioned above learning 
outcomes do not show clearly that managerial competences are developed. This should be 
improved in the future.  
 

Criteria. the programme aims and learning outcomes are consistent with the type 
and level of studies and the level of qualifications offered; 
 

Learning outcomes of the entire programme and learning outcomes of modules and subjects 
in some cases are not consistent. Especially the link to agriculture economics seems to be rather 
weak.  

Self-evaluation report describes the process of renewal of the learning outcomes in response 
to the changing Lithuanian legal acts that regulate professional competencies and skills. The 
university has established internal assurance system of study quality and the internal quality of 
the studies is set by Statute. It seems that the quality of the study programme is assessed by its 
developers and in some cases in discussions with alumni and future employers. During our 
discussions with academic staff, alumni and employers it appeared sufficient, given the fact that 
all groups seemed to be very satisfied with the study program and the quality of the students, 
however, we had the impression, that the opportunities for international contacts should be 
improved. 
 

Criteria. the name of the programme, its learning outcomes, content and the 
qualifications offered are compatible with each other. 

 
The Agronomy program is closely related to other study programmes at the University and 

influence on the program statements, however, some subject which are not or not sufficiently 
available at the Aleksandras Stulginskis University like the entire animal production are 
currently underrepresented in the program. This seems to be an outcome of the current 
restructuring at the university level, with the amalgamation of the veterinary and human 
medicine universities.  
 
Strengths: 
 
1. Study programmes meet requirements for a common bachelor’s degree in agriculture.  
2. Most of the subjects are necessary to obtain this profession and academically relevant. 
 
Weaknesses: 
1. Learning outcomes have to be described more comprehensively to allow an easier 

understanding for the students. 
2. Aspects of animal production should be strengthened in the program. 
 
 
2. Curriculum design  
 
 

This is a 4 (full-time) and 5 (part –time) studies years Bachelor’s programme, with 240 
ECTS credits leading to Degree of Bachelor of Agronomy. The full time study programme 
comprises 8 semesters; the volume of each semester – 26-33 ECTS credits. The programme 
meets requirements for a profession of agronomist. It is based on analysis of similar programs 
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and experience of preparing agronomists. The programme subjects are delivered through 
modules, which are divided into the subject groups, self-learning, final work and exam.  
 The contents and rationale of the study outcomes of the programme according to the self-
assessment report conform to Level 6 of the Lithuanian National Qualifications Framework or 
Level 1 of the European Qualifications Framework and the provisions of the Law on Higher 
Education and Research of the Republic of Lithuania, and they are compatible with the ASU 
Research and Learning Goals and Objectives. Furthermore, they embody the objectives set out 
by the Bologna Declaration. The upgrade of the study programme takes into account the aim of 
the Tuning project: to establish a link between the learning outcomes, competences, and 
workload-based ECTS credits, and relevant approaches to learning, teaching, and assessment. 

The study subjects comprising the programme are varied and interesting and in the main 
relevant to agronomy. Programme starts with basics, which allow students to understand other 
specialised subjects easier later on. This practice can be seen in other world universities (ex., 
USA Denmark, Czech). The Bachelor’s study programme is consistent but the deficiency of the 
programme is its sole focus on crop sciences and agronomy. There is a need to place more 
animal husbandry and agricultural economics on the micro and macro level, some more 
emphasis should be placed on those topics. This might be done, by cooperation with nearby 
research institutes.  
 Programme has some overlaps which could be slightly eliminated. It might be good to merge 
subjects Animal Husbandry and Organic and Alternative Animal Husbandry or Plant Growing 
and Formation of Field Plant Productivity. The subjects in the pairs are repeating each other. 
The amount of credits given to subjects is disputable. Introduction to Agronomy Studies is given 
6 credits, but most of the things taught are repeated in other subjects. Introduction to Agronomy 
could be easily taught in 2-3 hours. Botany and Herbology are similar therefore a sum of credits 
given to both subjects should not be that big. Even though subject Plant Seed Growing is 
regulated and considered important in EU, Plant breeding and Seed Growing is given the same 
amount of credits as to Agroforestry. The programme lacks basic knowledge of soil 
characteristics, fertilizers and their interaction which could be taught in Agrochemistry. Broader 
course of Economics should be given, as during the meeting with employers they expressed they 
would like programme graduates to be able to work in customer’s service and have detailed 
knowledge in the field of marketing.   
 More attention should be paid to internships, as during the meeting with students they 
expressed they would like to have more practice. 
 It appears that the programme is realised using lectures, seminars and practical classes. The 
self-assessment report shows a good variety of methods used in the programme. The students as 
well as the alumni state that the variety is good but the evaluation team had the impression that 
some case studies on the farm level would further improve the quality of the program content. 
Learning outcomes are continuously assessed mostly by written and some are by oral exams. The 
process of evaluating the final thesis seems to be very time consuming and should be 
reconsidered. 
 We advice to renew some subjects descriptions (especially more recent and international 
literature should be included), as the literature used in that descriptions is not the newest 
versions, though the university has a very good choice of that. 
 Despite some shortcomings mentioned above, programme has clear structure and with 
elimination of mentioned shortcomings could be improved further. 
 

 
Strengths: 
 
1. Study program is strongly based on basic sciences.  
2. The running and organisation of the program is very good and very well perceived by 

students and alumni 
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Weaknesses: 
1. In the study programmes should be included more foreign literature sources. 
2. The amount of credits given to a subject not necessarily correlates with its importance in 

professional point of view. 
3. Importance of some subjects for learning process is questionable. 
4. Studies of economy should be given more credits. 
5. Subjects should be more consistent / connected. 

 
 
 3. Staff  
Criteria. the study programme is provided by the staff meeting legal requirements; 
 
 According to SAR there are currently (2010/2011) 59 teachers involved in the programme: 5 
(8%) professors, 40 (68%) associated professors, 12 (20%) lecturers, 2 assistants (39%) and it 
meets legal requirements. On average the staff has a long-term experience in teaching the 
respective subjects. Pedagogical qualification is proven during periodical (periodicity 5 years) 
competitive occupation of position.  

Staff is experienced university lecturers and some are active and very good researchers. 
Some teachers, however, seem to have only little international experience (foreign language 
problems) – this should be improved with exchange programs and international visits and 
conference participation.  
 The average age of teachers is 44 years. Some teachers have work experience in the field of 
production. Students mentioned the lack of teachers with practical experience. The team suggest 
the greater involvement of specialists from manufacturing, consulting or institutes of science in 
the process of teaching. 
 There appears to be stability in the teaching staff, however, the numbers should not decrease 
in the future given the complexity of the subject agronomy or cooperation with other institutions 
in this area should be strengthened to overcome these problems. The latest version of the study 
program included e.g. recent topics like agro-ecology and precision farming.  

 
University creates conditions for the professional development of the teaching staff.  
 Over the last 5 years, 8 teachers participated in long-term trainings, 28 teachers took part in 
short-term trainings at foreign universities and scientific institutions. 2006-2010 teachers 
published 53 articles in ISI peer reviewed journals, 31 in peer-reviewed by international data 
bases, 33 articles in other scientific journals. It is desirable, that scientific level of investigations 
as well as publications should be improved.   

It is important that teachers have an opportunity to take part in national and international 
activities - conferences, seminars, intensive programmes, training courses etc. There are options 
for such exchange through Erasmus LLP and other bilateral agreements. Teachers participate in 
conferences and seminars with oral reports and poster presentations and they also are active 
members of organizational groups.  
 

 
Strengths 

1. Lecturers have an experience in the field of agricultural science. 
 

Weaknesses 
1. Knowing English is not sufficient among staff members that limits their possibilities 

participate in international activities. 
2. Most of the articles written by the staff members are not published in highly rated 

journals. 
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4. Facilities and learning resources  
Premises for studies  
 

The Faculty of Agronomy has 38 classrooms, training rooms, and laboratories. Since 
2010/2011 academic year the large classrooms have been accommodating cohort lectures for 
joint groups of students on different study programmes of the faculty, who are taking the same 
subjects, while the small classrooms are intended for work with a single academic group. 
According to the self-evaluation report the classrooms meet the requirements prescribed in 
labour and hygiene standards. Some classrooms and lecture theatres have been renovated in 
cooperation with industry partners. The Faculty of Agronomy has 2 training rooms for soil 
monoliths studies The faculty has 3 specialized study and research laboratories: 
Agrobiotechnology, Plant Food Raw Material Processing, Food Raw Materials, Agricultural and 
Zootechnical Research, 19 study laboratories: Breeding and Seed Science, Grassland Science, 
Beekeeping, etc. with a total floor space of 1,441m2. The laboratories can take 497 students. 
Most laboratories are in good shape, however, there are lots of dated teaching materials in the 
labs. The students are offered adequate conditions for independent studies. The Faculty of 
Agronomy has two computer classrooms, however, programme provider couldn’t demonstrate  if 
sufficient access to special programs is available to all students. The library maintains the 
international standards of university library. During the site visit the evaluation team found that 
the facilities are good, Wi-Fi widely available and sufficient to the programme. 

The equipment for studies on the bachelor level seems to be sufficient, though synergies 
with other institutions on campus and in the nearby vicinity should be considered. This applies to 
the newly build laboratory building on campus and also to research institutions like Institute of 
Horticulture and Institute of Agriculture.  

In our visit we were shown different laboratories, the practical farm and the field 
experimental station. As stated above, some more collaboration on the laboratory level should be 
considered to improve the education. The close vicinity of the experimental station is very good 
and offers excellent opportunities for demonstration and also for possibilities for the students to 
participate in larger research projects, which might be basis for a bachelor thesis.  
 

Teaching materials (textbooks, books, periodical publications, databases)  
 
Library facilities are good with electronic databases as well as hard copies of materials 

available for students.  The number of books, textbooks and other publications is sufficient and 
their resources are continuously renewed. In most areas a great number of up-to-date literature us 
available and thus fulfils international standards of comparable institutions. Students have an 
access to them in the library, the reading room and via the Internet. All information is available 
on the respective website. During the site visit the team found that the access to literature is 
suitable to support the programme. 

The programme includes orientation to library and its associated facilities. During the site 
visit the evaluation team found that the access to learning materials is definitely suitable to 
support the Agronomy bachelor programme, however, it would be useful for the programme 
team to include assessed work in these facilities early in the programme that ensure that students 
will be familiar with the facilities and more competent to use the databases. Some bachelor thesis 
did refer to only a very limited number of international publications, which might be due to a too 
late or too small introduction into library work. 

 
 
Strengths 

1. The faculty of agronomy has a few well equipped laboratories, further improvements 
are being done.  
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2. There are good conditions to perform experiments outside/in the field.  
3. Amount of computers is sufficient. 

 
Weakness 
 

1. Some of the laboratories are not modernized yet.  
2. Old devices are used for teaching as well.  
3. Students face difficulties while finding a place for internship. 

 
5. Study process and student assessment 

Criteria. the admission requirements are well-founded; 
 

 Admission of students to universities is organized by the Association of Lithuanian Higher 
Education Institutions through the general admission system and the number of students is 
regulated by the number of state-funded places approved by the Ministry of Science and 
Education of the Republic of Lithuania. 

The self-evaluation report shows the dynamics of the results of general admission to the 
programme over the last years. It highlights that only a very limited number of students are paid 
via basked system and thus a reasonably number of students start their education at their own 
expenses or they are paid by scholarships from the industry. Total amount of students each year 
varies from 64 – 88 students in each year of study programme. 

General admittance to the higher education institutions has a limited number of „admission 
numbers for students “. With the changes to the “basket system” the number of paid students has 
dropped dramatically. Some students are now paying full fees; other students are paid by 
scholarships from the industry. Though this is not a university or faculty issue, the evaluation 
team would strongly recommend changing the admission requirements and the structure of the 
current basket system.  

The self-evaluation document outlines key recruitment strategies, which are commendable.  
Students at the bachelor level appeared to be highly motivated. They seemed to enjoy the 
curriculum, the teaching methods and the close contact to the staff.  
 

Criteria. the organisation of the study process ensures an adequate provision of the 
programme and the achievement of the learning outcomes; 
 
During each semester, students study between three and four modules. The volume of studied 

subjects in semesters varied between 26 and 33 ECTS credits. The expected workload of the 
students is high and attention needs to be paid to the apparent over-assessing of students, as 
shown through the module descriptors. Again, modules with a focus on agriculture economics 
should be included.  
 

Criteria. Students are encouraged to participate in research, artistic and applied research 
activities; 
 

 Students are involved in academic activities, are using equipment in the laboratories. 
Researches are made for final papers. Usually students from upper years are involved in such 
activities. Laboratories of other institutions are rarely used. 

 
Criteria. students have opportunities to participate in student mobility programmes; 

A reasonable number of exchange programmes are in place and students are selected for 
these in a fair way. The university and the faculty of Agronomy as well have signed a number of 
contracts with other European institutions of higher education. Mobility of the teachers and 
students is coordinated by the International relations and study centre of the University where 
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responsible persons coordinate the visits. The dynamics of teacher mobility over the assessed 
period is presented in the self-assessment report. Though the mobility in general is restricted due 
financial limitations it is highly recommended to try all possible means to enhance international 
contacts for staff and students alike. This would also broaden the scope and literature 
recommendations for some of the modules and help to improve language skills. Teachers did 
participate in some conferences and seminars with oral reports and poster presentations, 
however, there is also room for improvement.  
 

Criteria. the higher education institution ensures an adequate level of academic and social 
support; 

SAR lays out a great number of approaches to student support. It ranges from help the find 
adequate accommodation, counselling services during the studies to a career centre in order to 
help students find their way into the job market. The evaluation team concludes from this 
information and also the discussion with students, alumni and employers that the academic 
support is useful. 

To the impression of the evaluation team, students felt very comfortable with what was 
offered and able to challenge where appropriate. The University offers the several art and sport 
activities. Social grants may be given to a student who has a very low income, or incentive 
grants. A number of students receive direct grants from the industry, which is very useful given 
the current difficult financial situation in the basket-system 
 
 

Criteria. the assessment system of students’ performance is clear, adequate and publicly 
available; 
 
Students appear to score very high in assessments and there appears to be no attrition or little 

from the programme on the basis of student failure. Given the fact that a large proportion of 
students find their way easily into the job market, this result seems reasonable. From the 
bachelor thesis assessed by the evaluation commission, we had the impression that in some thesis 
the international literature should be better considered.  

According to the self-assessment report, a cumulative assessment of knowledge and skills 
was introduced at the Faculty on September 1, 1994. The Regulations are updated under the 
ordinance of the Dean. The cumulative assessment system is intended to secure an unbiased 
assessment of the study outcomes, active work of the students during the whole study term, their 
ability to use the acquired knowledge in their further studies and career. The cumulative 
assessment uses interim knowledge checks to assess the study outcomes. It uses weighting 
factors. The final grade comprises the grades of the interim checks and the exam. The Faculty 
has a students' progress monitoring system. The students are well informed about the 
programme, the study subjects, its requirements and evaluations. A 10-point system is used to 
accumulate and combine the semester final mark. Students are always introduced to their marks; 
a teacher makes a comment on students‘ mistakes. All assessments are displayed in database or 
as transcripts, where every student has access. Students are aware of the criteria in advance. 

Feedback appears to be timely and in the work as a group was introduced to, appropriate.  
Students are introduced to their marks and teachers give comments and explanations on student‘s 
mistakes.  

Final thesis is prepared according to the legal requirements. The evaluation team had a closer 
look at some bachelor thesis and found a range in quality especially in regard to the use of 
international scientific publications.  
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Criteria. professional activities of the majority of graduates meets the programme 
providers' expectations. 
 

All graduates are successful in achieving positions. Up to now and very likely in the future, 
the job perspectives for students with a bachelor degree in Agronomy are excellent. This 
impression was again underlined by the discussion with alumni and employers. So the evaluation 
team concludes from the self-assessment report and the site visit meetings with alumni and 
employers that graduate placement is sufficient. 

 
Strengths 

1. The faculty has experience in involving students into research activities and system to 
do that.  

2. Students are taught to publish the results of their researches. 
 
Weakness 

1. The facilities of related institutes are not sufficiently used. 
 
6. Programme management  

Criteria. Responsibilities for decisions and monitoring of the implementation of the 
programme are clearly allocated; 
 

 Programme management is good. A system involving teachers and management exists, 
however, there seems to be opportunities for improvement in the communication between the 
teachers and the professors on questions of the program management in both ways.  

 
Criteria. information and data on the implementation of the programme are regularly 
collected and analysed; 

 
University has established internal assurance system of study quality.  University internal 

quality of the studies is set by Statute, regulation for the studies and other legal acts of the 
Republic of Lithuania. The system of quality is ensured at the several levels: departments 
(pedagogical staff, subjects and modules), the faculty, university etc., however, options for 
advanced and continuous pedagogical of the teaching staff should be implemented. In general, 
the self-evaluation document was well presented and generally reflective of reality.  

The program quality improvement seems to be efficient, however, some more formal 
cooperation with alumni and employers might be considered.  

 
The outcomes of internal and external evaluations of the programme are used for the 
improvement of the programme; 
  
 Based on the report of the first assessment of the program a few years ago, it seems that a few 
critical points had already been mentioned previously. This underlines the impression, that some 
suggestions have not found their way into the program design and/or organisation. In future 
evaluations this should be recognise to avoid repeated discussion and suggestions on similar 
topics.  
 
The evaluation and improvement processes involve stakeholders; 

A meeting of the evaluation team with the alumni and employers underlined the close contact 
between the various stakeholder on the one hand and the staff and students in the bachelor 
Agronomy program. During those meetings, the team had the clear indication of a very intensive 
contact and mutual exchange about the needs of the different stakeholders. Students, alumni and 
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the employers expressed that the influence was there and that they have contact with the 
programme management.  
 
The internal quality assurance measures are effective and efficient. 
 

The programme appears to be very well managed with what is stated in the self-evaluation 
happening in reality. This concurs with the direct replies from the bachelor students and also 
from the stakeholders.  

  
 
 Strengths 
1. The management system of the faculty is clear. The teachers and faculty administration 
are involved in programme improvement. 
 
Weakness 
1. There is lack of involvement of specialists from outside of university (agriculture 

consultants from local authority, research institute employees, etc.) to the programme 
development.  

 
III. RECOMMENDATIONS  

 
3.1. International contacts of staff and students should be improved.  
3.2. Language skills of staff and students should be improved.  
3.3. Modernisation of literature advice in some program description. 
3.4. Case studies on the farm level should be included in the program. 
3.5. Enhance contact of teacher and researcher to research institutions. 
3.6. Agricultural economics including management skills should be included in the program 
or specific programs with a slightly different focus might be considered. 
 


