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INTRODUCTION   
 

We have assessed second level (master) Agronomy study programme at Aleksandras 
Stulginskis University (ASU), which is realised in full-time (2 years) and part-time (3 years) 
study formats. The programme was first approved 31 August 2009. 

Aleksandras Stulginskis University (formerly Lithuanian University of Agriculture) 
consists of five faculties: the Faculties of Agronomy, Economics and Management, Forestry and 
Ecology, Agricultural Engineering, and Water and Land Management, and three institutes: the 
Institutes of Environment, Fundamental Science Studies, and Rural Culture. The units of science 
and studies infrastructure include the Library, Experimental Station, Training Farm, Agricultural 
Science and Technology Park, Career Centre, etc. It is the only university institution in 
Lithuania, preparing 6, 7, and 8 Level professionals in agronomy/agricultural science, forest, 
land, and water management. 

In January 2010 there were totally 6150 students. The University employs 51 professors, 
152 Associate Professors (Docents), 114 Lecturers and 70  Assistants. 

Aleksandras Stulginskis University has good quality facilities for the staff and students. 
The units of science and studies infrastructure include Library, Experimental Station, Training 
Farm, Agricultural Science and Technology Park, Career Centre, etc. The structure of the 
university is appropriate for implementation of the study programme in Agronomy. The Faculty 
of Agronomy has five Departments with laboratories for studies, two laboratories for science and 
studies, new lecture halls and a computer class. 

The self-assessment of the second level (master) study programmes of Agronomy were 
conducted following the Law on Higher education and research of the Republic of Lithuania and 
the Order of the Director of the Centre for Quality Assessment in Higher Education. The self-
assessment was performed by the self-assessment team, which was appointed by the ordinance 
of the Dean (24-09-2010). The self-assessment team worked in the period January to April 2011. 
The team introduced itself and its work at the meeting with the academic and scientific staff of 
the Faculty of Agronomy. 

Overseeing the process of self-assessment, the visit and external assessment the expert 
team (ET) comes to the conclusion that the ASU master programme in Agronomy is of high 
quality, but there are some areas of potential improvement. Suggestions regarding potential 
improvement are included in the report.  

  
II. PROGRAMME ANALYSIS  
 

1. Programme aims and learning outcomes   
1.1 Criteria: The programme aims and learning outcomes are well defined, clear and 
publicly accessible. 
The main programme aims are to prepare highly qualified masters in agronomy, equipped with 
basic agrobiological knowledge and capable of solving scientific-production problems in the 
sphere of agriculture. Master should be able to plan and execute research and make innovative 
decisions based on research results, carrying out research work, management and consulting 
tools in agriculture and seeking self-improvement. In addition it aims at developing generic 
competences among students such as acquiring and organizing scientific information, organizing 
and planning own work, professional communications skills etc.  
 
ET Statement: The aims and overall learning outcomes for the study programme are described 
clearly and they appears to be publicly available, e.g. at the ASU website. Both aims and 
learning outcomes focus on a research carrier of the master and to a lesser degree the aim of 
educating masters for carrier in private business or advisory service. We assume that this is 
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because the skills and competences achieved within the bachelors study programme in agronomy 
is considered sufficient for full-filling these positions.  
 
1.2 Criteria: the programme aims and learning outcomes are based on the academic 
and/or professional requirements, public needs and the needs of the labour market 
The aims and learning outcomes are well formulated and are based on the academic and/or 
professional requirements, public needs and the labour market. The generic learning outcome, 
which is basic at the university level, involves the ability of students critically to evaluate 
information.  This issue could be more explicit in the learning outcomes. As above it is assumed 
that the Lithuanian master in agronomy is expected to pursue a research carrier. If this is not the 
case, aims and learning outcomes should be modified to focus also other occupations than 
research. During the interview of employers there was a general satisfaction with masters 
produced in programme and their competences.   
 
ET statement: Specified aims and learning outcomes seems to full-fill the requirements of 
master in agronomy which are pursuing a research carrier, e.g. by a subsequent scientific 
education in a PhD programme.  
ET recommendation: At all levels of university education the development of the students 
ability for critical reflection on and evaluation of information is an important competence. In 
future revisions of the aims and learning outcomes it may be valuable to highlight this. 
 
1.3 Criteria: the programme aims and learning outcomes are consistent with the type and 
level of studies and the level of qualifications offered; 
The SAR describes that the level and complexity of learning outcomes complies with the 
requirements for the 7th level qualifications laid down in the Lithuanian Qualifications 
Framework. The Committee of Study Programmes in the field of Agronomy is established with a 
view to improving the study programme. 
A survey among master‘s degree students, graduates and employers, has revealed that the study 
outcomes requires more extensive knowledge and skills in consulting, sustainable 
agroecosystems and agrocenosis development. This will be implemented in autumn according to 
the new study plan (from 1 September 2011), which was included as an annex.  For upgrading 
the knowledge and abilities it is foreseen to supplement the list of elective subjects by new 
subjects providing for a more extensive accomplishment of outcomes of the study programme.  
 
ET statement: Aims and learning outcomes are based on the academic and/or professional 
requirements 
 
Main strengths (+) and weaknesses (-) 

+ The study programme is unique in Lithuania; 
+ The potential employers of master are in general satisfied with the programme, since 

in many cases they are paying the fees for their employees to study in programme; 
÷÷÷÷ The study programme is mainly directed towards a research carrier within agronomy. 

However, the skills acquired within the programme will also be excellent in a future 
carrier in advisory service for agricultural plant production.   

2. Curriculum design  
Up to 2009 the programme had four specializations. Now the study programme in Agronomy is 
one among three programmes, the others being Agroecosystems and Agrobiotechnology.  
 
2.1 Criteria:  the curriculum design meets legal requirements 
The study programme consists of 2 years (full-time students) or 3 years (part-time student) of 
courses and gives international credits 120 credits. The master‘s study programme has been 
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prepared according to the requirements of the description of general requirements for master‘s 
study programmes described by the Minister of Education and Science, 2010) regarding the 
different elements and their volume and meets the legally set requirements.    
 
ET statement: The curriculum design meets the legal requirements 
 
2.2 Criteria: The study subjects and/or modules are spread evenly, their themes are not 
repetitive  
For the full-time students the compulsory subjects are placed in term 1 and 2, optional subjects 
and research work in term 3 and the thesis in term 4, which appears to logic and optimal design 
of the programme. For the part-time student the modules are longer, and spread accordingly over 
3 years.  
 
ET statement: The study subjects and/or modules are spread evenly and their themes are not 
repetitive.  
 
2.3 Criteria: The content of the subjects and/or modules is consistent with the type and 
level of the studies 
The content of the master‘s study programme of Agronomy is influenced by the study 
programme for bachelors of Agronomy, since some subjects are not taught in the MSc 
programme. The study themes of the taught subjects are coordinated with the learning outcomes 
and they appear sufficiently broad to achieve the results. Subject descriptions are updated 
regularly and this allows adapting the delivered subjects to new knowledge developments. 
Empirical research is required for the thesis work. However, funding does not appear to be 
available for student experiments, but the work will be associated with supervisor research 
activities with funding. This will result in very qualified supervision, but will result in teachers 
temporary without research funding not be able to supervise MSc theses. The research work is 
consolidated in the final thesis of master‘s studies. The evaluation of MSc theses seems quite 
comprehensive, since it involves quiet large resources from the Faculty staff. A more simple 
procedure, where the student present his/her work for the supervisor and an external examiner in 
an open seminar followed by grading of the written thesis and oral presentation, may be 
sufficient and more cost-efficient. Furthermore, it is an ambitious goal that the MSc research 
work has to be published in a journal. It is an excellent exercise and training that the MSc 
students has to prepare a draft article or an extension paper, which may be published in some 
cases, since it takes a PhD education to become a scientist. 
 
ET statement:  The content of the subjects and/or modules is consistent with the type and level 
of the studies. 
ET recommendation: Faculty funding for MSc empirical thesis work and simplified MSc thesis 
evaluation process.  
 
2.4 Criteria: The content and methods of the subjects/modules are appropriate for the 
achievement of the intended learning outcomes. 
The learning outcomes specify that: students should understand functional elements of 
agroecosystems and arable farming and be able to develop sustainable agroecosystems by 
forecasting potential crop productivity scenarios. The changes of the curriculum (from 
1.September 2011) to include Agroecosystems Sustainability is an excellent decision to be able 
to full-fill the requirement regarding of knowledge to pursue a sustainable development of 
Lithuanian agriculture.   
The volume of subjects within the master‘s study programme shall consist of at least three 
credits. Case analysis and investigation of practical problems are integrated into lectures. In 
order to prepare for discussions students are given individual and team tasks. Students present 
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these tasks in the classroom. Their presentations are considered and evaluated not only by 
teachers but also by all students.  
Going through the curriculum courses it is obvious that many courses has been developed 
according to the principle of constructive alignment, linking learning outcomes with different 
teaching methods and assessment methods. 
 
ET statement: We judge that the content and methods of the subjects/modules generally are 
appropriate for the achievement of the intended learning outcomes.  
ET recommendation: Some subject needs updating (se Criteria 2.6) 

 
2.5 Criteria: The content of the programme reflects the latest achievements in science, art 
and technologies. 
The content of the programme reflects the latest achievements in science and technologies within 
most subjects. Some important elements however appears absent at the MSc level (although they 
may be taught more basically at the bachelor level, see above), e.g. cropping systems design, 
management and assessment, integrated weed pest and disease management, agrobiodiversity, 
precision agriculture and agricultural engineering. 

 
ET statement: In general the content of the programme reflects the latest achievements in 
science, but some subjects may benefit from updating.  
ET recommendation: The teaching on integrated weed, pest and disease management is an 
important issue in future agriculture within EU, and should thus a compulsory component in any 
agronomy curriculum. 
 
Main strengths (+) and weaknesses (-) 

+ Well-established curriculum coordinated with bachelor study program; 
÷÷÷÷ Updates of some subjects required with recent important issues, such as integrated 

weed, disease and pest management.  

3. Staff  
3.1 Criteria:  the study programme is provided by the staff meeting legal requirements 
The academic staff engaged in the second level study programme in Agronomy conforms to the 
general requirements for master’s study programmes (Minister of Education and Science of the 
Republic of Lithuania On the Approval of the Description of General Requirements for Master 
Study Programmes, 3 June, 2010), requiring that at least 80% of the teachers having an academic 
degree. All teachers have a doctoral degree. According to the self-assessment report the 
programme has been delivered by seven professors, 16 associate professors and two lecturers in 
2010-2011 within the new structure. 
 
ET statement: The staff is meeting legal requirement for providing the programme.  
 
3.2. Criteria: the qualifications of the teaching staff are adequate to ensure learning 
outcomes 
The teaching staff in the programme is quite experienced in terms of years of teaching ranking 
from 0.5 to 45 years of pedagogical work experience with an average of 17.6 years. In terms of 
research experience teachers have experiences ranging between 9 and 47 years with an average 
of 24.2 years. Both pedagogic and research experience is of outmost importance in the second 
cycle Agronomy programme, due to the aim and focus on research skills.  
 
Due to the international character of research, international collaboration, longer scientific visits 
abroad, international publication in peer-review journals in foreign language (especially English) 
and good speaking, reading and writing skills in foreign language (English) may be considered 
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as important criteria for teachers in a second cycle University programme. Regarding these 
criteria the group of teachers has more variable competences. 
 
Regarding international research collaboration (EU project participation) only a few seems to 
take place currently. Some teachers have spent several years abroad, but the large majority of 
teachers does not seem to have spent longer periods (e.g. > 1 month) outside the Lithuania. 
International publication during the last 5 years also appears variable (0 to 5 out of 5) with an 
average of c. 0.5 international peer-reviewed publication pr. staff member per year according to 
the curriculum of the academic staff (note: calculation must be taken with caution, since 
there may be much more international peer-reviewed international publications. Staff 
members were asked to give five most important publications during last five years). 
 
Regarding language skills most scientists are excellent in Russian, whereas speaking, writing and 
reading skills in English are much more variable according to the CVs of the teachers. Due to the 
huge international scientific literature in English this language is important for teachers 
especially in a master’s programme.  
 
The ET did not get any written student evaluation of courses perhaps because this is not a 
practice at the faculty. We wonder how teachers get anonymous feedback from the students 
regarding the teaching methods and content of the courses to improve the programme. However, 
during the interview students seemed to be happy about the teaching and its quality.        
 
ET statement: The academic staff in the programme appears to be experiences in teaching and 
research, which is important in and cycle programme focussing on research. However, the 
international experience and skills of the academic staff appears variable (from very good to very 
limited) and there seems to be a potential for improvement in this area as well as regarding 
pedagogic skill upgrading possibilities and structures for written, anonymous, public, feedback  
from student to teachers about the quality of courses.  
ET recommendation: We recommend that the University/faculty develop a strategy for 
development of internationalisation skills among the academic staff in the master programme in 
Agronomy with the aims of improving: international collaboration, international publication in 
English peer-review journal, encouragement for longer exchange period of teachers, and 
improved English skills, including the required funding for this internationalisation of the staff.        
 
3.3 Criteria: The number of the teaching staff is adequate to ensure learning outcomes 
There are 13.5 students per one full-staff teacher of the programme, which is close to the 
recommend ratio of 12:1 in programmes of Lithuanian biomedicine sciences.  

 
Pursuant to the work structure of the academic staff the workload of professors shall account for 
30% of the master‘s studies and the workload of associate professors – 70%. In 2010/2011 
academic year the workload of professors included 874 hours (35.1%), associate professors -
1281 hours (51.5%), lecturers - 333 hours (13.4%).  Apparently professors spent a slightly 
greater part of their time than expected, whereas the opposite is apparent for the associate 
professors.  
 
ET statement: The teaching staff resources seem adequate for ensuring the learning outcomes.      
 
3.4 Criteria: teaching staff turnover is able to ensure an adequate provision of the 
programme 
The academic staff structure by age groups in 2010/2011 academic year shows that average age 
of professors is 59.1 years, associate professors – 50.2 years, lecturers – 37.0 years. There seems 
to be a generation shift on the way within in the professor group within a few years. 
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ET comment: It not obvious how the university/faculty is planning to ensure the generation shift 
in the professors group and if these positions will be open for external applicants.  
ET recommendation: The Faculty/ASU should in due time take care to plan a generation shift 
among professors in the academic staff of this programme, including the announcement of 
professorships, since these processes may be quite long.  
 
3.5 Criteria: the higher education institution creates conditions for the professional 
development of the teaching staff necessary for the provision of the programme 
The self-assessment report does not give much information on required pedagogic skills for 
teaching the programme and how these are upgraded. During the interview with teacher it was 
mentioned that the Faculty has a Pedagogic Centre, but the programme provider was not able to 
demonstrate, which kind of programmes/courses are offered for teachers in order to develop their 
pedagogic skills. 
 
Six teachers used the ERASMUS programme to go abroad to deliver lectures and some teachers 
from abroad came to give lectures at ASU. The academic staff participated in quite a number of 
international conferences and is members of various international organizations.  
 
In the self-assessment it is mentioned that teachers used a number of possible ways to upgrade 
their qualifications, but the information is not very specific as regarding to which degree these 
possibilities were used by the staff. 
 
ET statement: Programme provider was not able to document which programmes and funding 
sources is available for the staff for upgrading their pedagogic skills, their internationalisation 
and research competences.  
ET recommendation: It seems likely that a faculty/university strategy is required regarding this 
point. 
 
3.6 Criteria: The teaching staff of the programme is involved in research directly related to 
the study programme being reviewed 
Overseeing the curriculum vitae´s of the academic staff it appears that the staff in general is 
involved in research related to the study programme. However, as mentioned above a 
strengthening of internationalisation is required for a large part of the staff.  
 
ET statement: In general research activities of teachers are relevant for the study programme 
and all teachers have research activities. 
 
Main strengths (+) and weaknesses (-)  

+ Most teachers has many years of experience in teaching 
+ Courses seems to be designed according to principles of constructive alignment  
+ Student seems satisfied with courses and teaching 
÷÷÷÷ Internationalisation of  academic staff  
÷÷÷÷ Apparently lack of faculty/ASU strategy for internalisation of staff 
÷÷÷÷ Apparently lack of possibilities/ASU or faculty strategy for teachers to upgrade their 

pedagogic skills.  
 

4. Facilities and learning resources  
4.1 Criteria: The premises for studies are adequate both in their size and quality 
The Faculty of Agronomy has 38 classrooms, training rooms, and laboratories. Since 2010/2011 
academic year the large classrooms have been accommodating lectures for joint groups of 
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students on different study programmes of the faculty, who are taking the same subjects, while 
the small classrooms are intended for work with a single academic group. According to the self-
evaluation report the classrooms meet the requirements prescribed in labour and hygiene 
standards. Some classrooms and lecture theatres have been renovated in cooperation with 
industry partners.  
 
The equipment for studies in the master study programme seems to be sufficient, though 
synergies with other institutions on campus and in the nearby vicinity should be considered. This 
applies to the newly build laboratory building on campus and also to research institutions like 
Institute of Agriculture.  
 
ET statement: We consider the premises for adequate. 
 
4.2 Criteria: The teaching and learning equipment (laboratory and computer equipment, 
consumables) are adequate both in size and quality. 
The Faculty of Agronomy has two training rooms for soil monoliths studies. The faculty has 
three specialized study and research laboratories: Agrobiotechnology, Plant Food Raw Material 
Processing, Food Raw Materials, Agricultural and Zootechnical Research, 19 study 
laboratories: Breeding and Seed Science, Grassland Science, Beekeeping. Most laboratories are 
in good shape. 
 
The students are offered adequate conditions for independent studies. The Faculty of Agronomy 
has two computer classrooms. However, programme provider could not demonstrate if sufficient 
access to special programs is available to all students. The ET found that the facilities are good, 
Wi-Fi widely available and sufficient to the programme. Furthermore, it seems as if research 
instruments are quite new and available to the students.  
 
ET statement: We consider the learning equipment for being of adequate size and quality.  
 
4.3 Criteria: The higher education institution has adequate arrangements for students’ 
practice. 
The equipment for studies on the master level seems to be sufficient. The close vicinity of the 
experimental station is very good and offers excellent opportunities for demonstration and also 
for possibilities for the master programme students to participate in research projects.   
 
ET statement: Arrangements are adequate. 
 
4.4 Criteria: Teaching materials (textbooks, books, periodical publications, databases) are 
adequate and accessible. 
Library facilities are good with electronic databases as well as hard copies of materials available 
for students. The number of books, textbooks and other publications is sufficient and their 
resources are continuously renewed. In most areas a great number of up-to-date literatures is 
available and thus fullfils international standards of comparable institutions. Students have an 
access to them in the library, the reading room and via the Internet. All information is available 
on the respective website. During the site visit the team found that the access to literature is 
suitable to support the programme. 
 
The programme includes orientation to library and its associated facilities. During the site visit 
the ET found that the access to learning materials is definitely suitable to support the Agronomy 
masters programme.  
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ET statement: Teaching materials (textbooks, books, periodical publications, databases) were 
found to be adequate and accessible. 
 
Main strengths (+) and weaknesses (-)  

+ Physical facilities for carrying out the master study programme seem adequate 
+ Other resources such as library and computer facility also seem to be of good 

standard for carrying out the programme. 
      

5. Study process and student assessment 

5.1 Criteria: The admission requirements are well-founded. 
Students having completed basic university studies in the field of agronomy or basic university 
studies in other fields are admitted to the master‘s study programme in Agronomy. Students 
admitted must have at least 20 credits within Agronomy subjects and additional credits in 
bridging subjects.  The analysis of the breakdown of the competitive grades of entrants in 2006 
through 2010 shows a slight increase in the competitive grades of those who were admitted to 
the state-funded places (“voucher” systems). Only a few students are now entering via the 
“basket system”, because the majority of students with good grades choose other educations. A 
number of employers pay the education for their employees. Unbudgeted place students have on 
average 1 grade unit lower marks than “basket” students.     

ET statement: Admission requirements are well-founded 

 
5.2 Criteria: The organisation of the study process ensures an adequate provision of the 

programme and the achievement of the learning outcomes. 
 
The study schedules, exam sessions are organized rationally. The most important information is 
placed in the Faculty‘s website and on the notice board close to the Dean‘s Office. The notice 
board contains information on studies, their proceedings, deadlines for submission of the final 
thesis and dates of their defence, internships, Rector and Dean‘s ordinances. More detailed 
information on studies is provided in the Dean’s Office. The websites of various University units 
(faculties, departments) contain information about the teachers‘ consulting time. Students can 
arrange counselling with teachers by e-mail. E-mail addresses of all University staff members 
are provided in the ASU website „Advanced Search“.  
 
During the period under analysis the weighting average of students‘ exam points varied from 
7.98 to 8.86. In 2010/2011 academic year the number of eliminated students has decreased 
several times compared to other academic years.  
 
ET statement: The studies program is organized rationally.  
 
5.3 Criteria: Students are encouraged to participate in research and applied research 

activities. 
The implementation of the study programme has a logic organization over the four terms 
ensuring appropriate distribution of the programme components.  
 
Master students perform research work and prepare a thesis which should also result in a 
publishable scientific article. During the studies master students take active part in the scientific 
research and projects implemented by relevant departments. Students shall report on the research 
work in the departments and open meetings. This activity develops their self-sufficiency skills, 
the ability to present research findings in public and participate in discussions.  
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The ambition that student must publish a scientific article in a journal is excellent for developing 
student ability for concise writing and disseminating their finding, but theses should be accepted 
even if it is not possible to publish the articles in a journal. The articles should be written in 
English for training English language.    
 
ET statement:  The organisation of the study process ensures an adequate provision of the 
programme and the achievement of the learning outcomes, and including encouragement to 
participate in research projects.   
 
5.4 Criteria: Students have opportunities to participate in student mobility programmes. 
Master‘s degree students take part in NOVA-BOVA course. Under ERASMUS Programme 
students take part in the international students exchange programme and have a possibility to 
attend partial studies (from 3 to 12 months) at foreign universities. Master students are 
encouraged to study in other universities. It is rather few students which take this opportunity, 
but it was apparent from the interview with students that those who have pursued this possibility 
had benefited their studies. The reason for few students using this option is that they are 
employed parallel with their studies or that they have used up their possibilities for ERASMÙS 
exchange. 
 
ET statement: Students have possibilities for exchange in mobility, but is only used due to a 
limited degree. 
ET recommendation: The faculty may develop a strategy to facilitate more exchange of master 
programme students.      
 
5.5 Criteria: The higher education institution ensures an adequate level of academic and 

social support 
Information on the Faculty study programmes and study subject descriptions are placed on the 
page For students of the University website. The ASU International Department helps students 
during the process of their integration into the international study process. On the website of 
ASU ERASMUS students can find information on study opportunities at EU universities. Most 
important information for students is placed in the Faculty‘s website and on the notice board 
close to the Dean‘s Office.  

The Career Centre offers the students psychological assistance to help them deal with personal 
problems in the process of choosing the career. Other facilities are in place for student physical 
and spiritual developments. All students of the programme are provided with a possibility to live 
in the renovated and good quality ASU hostels located in the territory of the University with free 
Internet access.  

ET statement: Good support is available for students.  
 
5.6 Criteria: The assessment system of students’ performance is clear, adequate and 

publicly available. 
The assessment criteria are related to relevant abilities, knowledge and skills stipulated in the 
learning outcomes. The criteria for the assessment of all study achievements are indicated in the 
subject descriptions. Students’ knowledge and abilities during the term is evaluated by assessing 
the results of various tests, individual and practical works. The exam is taken in writing. A 
teacher shall do final evaluation of a subject studies through a cumulative assessment of 
knowledge. These measures help to ensure that students take into account the feedback in 
continuing their studies, and directly contribute to improving students’ achievements.  

The defence of final thesis shall take place in the Final Thesis and Exam Panel approved by the 
Rector. Peer-evaluations are commonly used in evaluating the final thesis. During the evaluation 
of the final thesis members of the panel shall take into account the opinion of a reviewer and 
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opponent, the conclusion of the Department, the opinion of a supervisor and the Panel (after 
having acquainted with the final thesis and the quality of its presentation). 
 
ET statement: The assessment system of students’ performance is clear, adequate and publicly 
available. 
 
5.7 Criteria: Professional activities of the majority of graduates meets the programme 

providers' expectations. 
In general the students meet the programme providers expectations and carry out there stdueis in 
a professional way. However, quite a large number of students are expelled from the programme 
due to various reasons.  
 
ET statement: most students meet the provider’s expectations, but a rather high proportion of 
students have been expelled for various reasons. 
ET recommendation: faculty analysis and strategy to prevent students being expelled should be 
developed. 
 
Main strengths (+) and weaknesses (-) 

+ Good student support and exchange possibilities are in place for students. 
+ Involvement of student in research project and compulsory requirement of writing a 

research article which develops the student skills in concise writing. 
÷÷÷÷ Rather high proportion of students expelled for various reasons. 

6. Programme management  
6.1 Criteria: Responsibilities for decisions and monitoring of the implementation of the 

programme are clearly allocated. 
The Faculty Council of ASU is a decision-making body regarding implementation of the study 
programme, the executive bodies are Faculty Dean and Dean Office and administration. The 
Faculty Administration is responsible for organising the studies, quality of the studies, and for 
the administration of the students' work and their achievements.  
 
The Committee of the Study Programme of Agronomy coordinates the development of the 
master‘s degree study programme of Agronomy. The Committee consists of: teachers who also 
perform the research in the field of agronomy, students’ representatives and former graduates. 
 
ET statement: Responsibilities for decisions and monitoring of the implementation of the 
programme are clearly allocated. 
 
6.2 Criteria: Information and data on the implementation of the programme are regularly 

collected and analysed  
The procedure for the administration of study programmes and the internal study quality 
assurance is defined in the University‘s Statute and in the Concept for the Internal Study Quality 
Assurance prepared in 2008. This concept is based on the European Foundation for Quality 
Management (EFQM) Excellence Model. Every year the Council of the Faculty considers the 
results of the final thesis defence (together with chairs of the commissions who present reports on 
work topics, quality and practical application). After the exchange of remarks recommendations 
concerning a more efficient work procedure are developed.  
Teachers of the Faculty‘s departments take part in the development of the study programme. They 
initiate the introduction of new subjects, changes to their scope and the scope and sequence of studies 
etc. Proposals are analysed in the Committee of the Study Programme of Agronomy and in the 
Council of the Faculty.   
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ET statement: The study programme and final defence results are permanently analysed and 
programme is improving.  
 
6.3 Criteria: The outcomes of internal and external evaluations of the programme are used 

for the improvement of the programme  
Some improvements of the programme were made during internal evaluation. However, the 
major changes of programme were triggered by the results of the last external evaluation. 
Pursuant to the conclusions of the external evaluation the scope of individual work has been 
increased. More attention was given to individual work with teachers and supervisors. Subject 
descriptions included the latest sources of literature, mostly the publications of foreign countries. 
In their final theses students refer to new learning resources but are required to use more foreign 
publications. The survey of the second study cycle students on placement and quality of studies 
is executed on a regular basis.  
 
The teachers upgraded their qualification skills, take part in the preparation of national and 
international projects. Students of the second study cycle are also involved in the scientific 
activity. Master‘s degree students have a possibility to pursue the research work in other 
scientific institutions and use their potential and facilities. Lectures are delivered and research 
work is supervised by teachers having relevant scientific degree. 
 
The facilities used for the master‘s degree study programme are renovated and equipped with the 
modern multimedia. Currently the equipment is being renewed under the project for the 
improvement of infrastructure of the studies amounting to LTL 2.86 million. Library work 
conditions are improved regularly. More detailed information is provided in the paragraphs 
dealing with facilities.  
 
ET statement: The largest impact to programme improvement came from external evaluation.  
 
6.4 Criteria: The evaluation and improvement processes involve stakeholders 
Every year the Council of the Faculty considers the results of the final thesis defence. After the 
exchange of remarks recommendations concerning a more efficient work procedure are 
developed. Responsibilities of the executors of the master‘s degree study programmes is laid 
down in various documents. Teachers have the opportunity to express their opinion on quality of 
the study programme, suggest actions for its improvement via relevant surveys, and submit their 
remarks and proposals to the Committee. 
 
The representative of the employer, whose operations are related to the field of agricultural 
sciences, is responsible for the assessment of the compliance of the study programme to the 
changing needs of employers and adjustments of the special skills of the students included into 
the programme. The student representative looks at the changes in the student expectations and 
their integration into the study programme and takes part in the overall assessment of the study 
subjects. The assurance of quality of the studies is one of the main strategic tasks of the Faculty. 
 
ET statement: Internal evaluation takes place regularly and stakeholders are involved in 
evaluation and improvement processes. 
 
6.5 Criteria: The internal quality assurance measures are effective and efficient. 
Pursuant to the conclusions of the previous external evaluation the scope of individual work has 
been increased for students of master‘s degree study programme of Agronomy; more attention 
was given to individual work with teachers and supervisors. Subject descriptions included the 
latest sources of literature, mostly the publications of foreign countries. In their final theses 
students refer to new learning resources but are required to use more foreign publications. The 
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survey of the second study cycle students on placement and quality of studies is executed on a 
regular basis. 
 
ET statement: internal quality assurance measures seems to be effective. 
   
Main strengths (+) and weaknesses (-) 

+ Sufficient procedures are in place for regularly internal evaluation involving 
stakeholders and improvements are implemented. 

 
III. RECOMMENDATIONS  
3.1. 
At all levels of university educations the development of the students ability for critical 
reflection on and evaluation of information is an important competence. In future revisions of the 
aims and learning outcomes it may be valuable to highlight this. 
3.2. 
Faculty funding for MSc empirical thesis work and simplified MSc thesis evaluation process.  
3.3. 
The teaching on integrated weed, pest and disease management is an important issue in future 
agriculture within EU, and should thus be a compulsory component in any agronomy curriculum 
3.4. 
It is recommend that the University/faculty develop a strategy for improvement of 
internationalisation skills among the academic staff in the master programme in Agronomy with 
the aims of improving: international collaboration, international publication in English peer-
review journal, encouragement for longer exchange periods of teachers, and improved English 
skills, including the required funding for this internationalisation of the staff. 
3.5. 
The Faculty/ASU should in due time take care to plan a generation shift among professors in the 
academic staff of this programme, including the announcement of professorships, since these 
processes may be quite long. 
3.6 
A faculty/university strategy is required regarding the possibilities for the staff in upgrading their 
pedagogic skills, their internationalisation and research competences. 
3.7 
The faculty may develop a strategy to facilitate more exchange of master programme students.  
3.8 
Faculty analysis and strategy to prevent students being expelled should be developed. 
   

 


