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INTRODUCTION BY THE RECTOR 

 

Dear members of the Aleksandras Stulginskis University community, 

 

our University has started a new development 

period with changes: from now on it will bear 

the name of Aleksandras Stulginskis; the 

University has become more advanced and 

more open to society. The University‘s Mission 

reveals our main aspiration: to develop and 

disseminate scientific knowledge and sincerely 

strive for safe and healthy food and full-fledged 

living environment for all citizens of Lithuania. 

In our future vision the University is open to 

challenges and changes, it aims to adopt the 

best experience of the world universities, 

develop internationality, serve own country and 

seek continuous improvement of its students 

and lecturers, and leadership among the peer 

universities. 

Due to the joint efforts we managed to revise 

the University‘s Strategy which will facilitate 

the achievement of our main goal. The updated 

Strategy included the evaluation of the priority 

internal diversification and improvement trends relevant for the accomplished changes, 

including research, studies and employment, knowledge dissemination and lifelong 

learning, internationality, impact on society or regional inclusion. In the EU practice 

these are considered the main fields determining the level of maturity of the university. 

The internal quality, openness and development of the academic community are also 

relevant trends for the development of the key University values. 

We revised the Strategy because we (the University) live in an open and competitive 

space, and could become attractive only if we meet the needs of youth and society, and 

accept the need for changes and challenges as an opportunity for improvement. 

Thank you for your cooperation, remarks and proposals. People are our greatest value. I 

have no doubt: together we can do everything, and I believe that rich historical and 

cultural past of Lithuania could serve as the basis for the development of a more 

progressive future.  

 

Prof. Antanas Maziliauskas 

Rector of Aleksandras Stulginskis University  
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1. STRATEGIC PLANNING SYSTEM  

The strategic planning system of Aleksandras Stulginskis University (hereinafter referred to as 

ASU) consists of three plans: ASU Strategy 2020
1
, Plan for the Implementation of ASU Strategy 

for 2012 – 2014
2
 and ASU Statement of Annual Revenue and Expenditure. 

ASU Strategy 2020 is a long-term strategic planning document covering the period of nine 

years. The document sets forth the main strategic development provisions of the University 

including its mission, vision, priority long-term development trends, main goals and objectives 

and key strategic development indicators.  

ASU Strategy 2020 is implemented according to the Strategy Implementation Plans covering 

the period of three years.  

The Strategy Implementation Plan is elaborated pursuant to the ASU Strategy 2020. The Plan 

anticipates the measures facilitating the achievement of the defined objectives. The Strategy 

Implementation Plan sets forth performance indicators which are used to assess/measure the 

plan execution proceedings and effectiveness. A three-year Strategy Implementation Plan can 

be revised annually. It serves as the basis for the development of the Operational Strategic Plan 

of the manager of state budget allocation which is stipulated in the Strategic Planning 

Methodology approved by the Government of the Republic of Lithuania and which shall be 

submitted to the Ministry of Finance of the Republic of Lithuania. 

ASU annual estimates of revenues and expenditure provides for relevant financial resources in 

implementing the measures of the Strategy Implementation Plan anticipated for the years in 

question.  

The main strategic provisions in the ASU Strategy 2020, including priority trends and goals, 

shall be revised at least once per three years. Strategy objectives might be specified, 

supplemented or eliminated by specifying and updating a three-year Strategy Implementation 

Plan and defining specific measures, performance indicators and their values. 

                                                           
1 Is in compliance with the strategic development plan stipulated in the strategic planning methodology approved by 

the Government of the Republic of Lithuania.  
2 Is in compliance with the strategic development plan stipulated in the strategic planning methodology approved by 

the Government of the Republic of Lithuania.  
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2. ASU ENVIRONMENT AND ITS IMPACT ON THE STRATEGIC 

CHANGES  

 
 

2.1 Higher education development trends  

ASU, being an open, contemporary and exceptional representative of agricultural and natural 

resource science expertise, takes account of the priorities of the Bologna Process
3
. The majority 

of University‘s guidelines agreed during the Bologna Process, are included in the Law on 

Higher Education and Research. The main goals set forth during the Bologna Process include:  

- Harmonisation of the architecture of higher education systems in the Member States 

(Lithuania is one of 46 members) so as to make them easily compared, and ensure full 

exercise for citizens of one state of the right to freedom of work and further studies in 

another state;  

- Focused development of the higher education system in all Member States. 

Priority development trends of higher education institutions and work principles specified in the 

European Commission Communications are also relevant for the ASU: 

- Social aspect. Higher education institution shall attract a broader cross-section of 

society, including disadvantaged and socially vulnerable people, and deploy the 

resources to meet this challenge. In view of this it is suggested to apply simplified 

admission procedure for the above groups, and other preferential options.  

- Lifelong learning. To implement the philosophy of lifelong learning, i.e. to provide the 

possibility to persons with different experience to acquire education in the higher 

education institution and promote continuous development of the academic society.  

- Labour market matching. Graduates and students shall be equipped not only with 

good academic skills but also with the ability to apply these skills in practice.   

- Student-centred approach. The study process shall be organised so as to increase 

students‘ satisfaction with studies.  

- Training, research and innovations. Study processes shall be directed toward the 

recent research and innovations.  

- Mobility.  To encourage students gain experience in foreign universities under the 

ERASMUS Programme, on students‘ own initiative etc. Teachers shall also be 

encouraged to do internship and study in foreign universities, and develop different 

types of inter-university cooperation.   

- Financing. Public financing of higher education in the entire Europe is tending to 

decrease. Therefore, in order to reduce aid dependence on state institutions, it is 

necessary to look for additional revenue sources from the applied research, business 

consultations etc.    

                                                           
3 The ASU Strategy will use the concepts of EC Communication COM(2011) 567. Supporting growth and jobs – an 

agenda for the modernisation of Europe's higher education systems.  
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According to the recent trends, the number of students has decreased in the Lithuanian 

higher education institutions. This number has been gradually increasing until the year 2008, 

but from 2009 this number has decreased significantly.  

 
Source: Statistics Lithuania under the Government of the Republic of Lithuania  

Fig.1. Number of students in Lithuanian higher education institutions, thous.  

Most probably the trend of decrease in the number of students (citizens of the Republic of 

Lithuania) will be observed during the entire period until the year 2020, since birth rate in 

Lithuania during the period of 1994-2002 has decreased by more than 29 percent; it has slightly 

started increasing back in 2003, and this might increase the number of young people willing to 

study only in 2022-2025. 

 
Source: Statistics Lithuania under the Government of the Republic of Lithuania  

Fig. 2. Number of births in the territory of the Republic of Lithuania per one thousand population  

According to the fertility rates, in the future the number of Lithuanian origin school graduates 

willing to study in higher education institutions might decrease to 30 percent compared to the 

current rates. This would increase competition between Lithuanian higher education institutions 

for students, especially in the 1st cycle study programmes.  

Pursuant to the EC Communication of September 2011
4
, the education headline target stipulates 

that by 2020 at least 40 percent of persons aged 30-34 should successfully complete higher 

education or equivalent studies. In order to reach this goal, it is necessary to increase the 

number of students in higher education institutions by attracting mature age students).  

Another unexploited niche in Lithuania is students from foreign countries. Implementation 

of the initiatives of the Bologna Process and other international initiatives would encourage the 

                                                           
4 EC Communication COM (2011) 567 
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universities to compete for foreign students more successfully. Today the main destinations 

preferred by international students are higher education institutions of Switzerland, the United 

Kingdom, Austria, France and Belgium where foreign students account for more than 14 

percent. The number of international students in the EU Member States accounts for 7,5 

percent. In the three Baltic States the lowest indicator was observed in Lithuania. 

 

Fig.3. Share of international in total enrolment in Lithuanian higher education institutions, data of 

2006 

The international student exchange programmes are yet underdeveloped in the Lithuanian 

universities.  Because of the lack of foreign language studies Lithuanian higher education 

institutions are not attractive to citizen of other countries.  

The share of international citizens enrolled in Lithuanian higher education institutions has been 

increasing until 2009 and today these students amount to 4 thousand (3 percent of the total 

number of students enrolled in higher education institutions). 

 
Source: Statistics Lithuania under the Government of the Republic of Lithuania  

Fig.4. Number of foreign students and their share of total enrolment   

 



 

ASU Draft Strategy for 2020    9 

ASU is a unique University focused on the national economic development trends. The sectors 

of agriculture, forestry and food industry are one of the main economy sectors. In order to 

ensure their successful development it is necessary to prepare highly qualified specialists. 

Traditionally the majority of the above specialists are prepared in ASU.  

Fig. 3. ASU admission changes and changes in the number of enrolled students   

Sourc

e: ASU Internet website, Rector‘s Reports 

Fig. 5. ASU admission changes and changes in the number of enrolled students 

A significant decline in enrolment was reported in 2009; in 2010 and 2011 the enrolment has 

stabilised. If the above enrolment rates and proportions don’t change, the number of students 

would total to about 3500. The ambition to have about 5000 students is based on the assumption 

that university would manage to increase its market share in the country and additionally enrol 

up to 25 percent of foreign citizens.  

The number of persons involved in the sectors of agriculture, forestry and fishery has been 

decreasing from 1998 and dropped from about 287 thousand to 123 thousand, yet the share of 

highly qualified specialists of the total number of employees in the above sector remained stable 

and now accounts for about 70 percent.  

 
Source: Statistics Lithuania under the Government of the Republic of Lithuania  

Fig. 6. Number of persons employed in the sectors of agriculture, forestry and fishery (thous.) and 

share of qualified specialists of the total number of specialists (in percent)  

One of the main problems of higher education institutions is decreasing public financing. In 

Lithuania a new study financing model – student basket – was introduced in 2009. These are the 
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state funds fully covering study costs. State financing could be provided both in the form of 

full-time and part-time studies.  The ones who haven‘t been admitted to state-funded places 

have a possibility to take part in the targeted study funding framework or be entitled to state 

supported loans for paying the costs of studies. If a student is not satisfied with the quality or 

conditions of studies, he/she might „bring“ the student’s basket (after successfully passing the 

semester exams) to the same field study programme in the same or other higher education 

institution or terminate studies without financial consequences.  

Thus, a new study financing model promotes competition between higher education institutions 

by increasing quality of studies, improving organisation of the study process, and giving a due 

regard to the interest of students. However, this study financing model does not take due 

account of the national needs in preparing highly qualified specialists in less popular (among the 

most gifted students) study programmes relevant for agriculture and rural development. This is 

a real challenge in attracting gifted young people to the ASU.  

The importance of education in pursuing university studies is highlighted in the Law on 

Higher Education and Research of 2009. Research-based conclusions and recommendations 

are necessary in considering global climate change, food and sustainable development 

problems.  Pragmatic aspect of research development is also important, i.e. a chance to earn 

money and build/retain a strong ASU academic community.  

 

Fig.7. Scope of ASU research projects, LTL million  

Below there is a review of presumptions for active participation of the ASU research fellows in 

the Lithuanian and EU projects, including financial aspects of the projects or long-term 

initiatives.    

The Joint Research Programme (JRP) for Natural Resources and Agriculture (NRA), which was 

approved by the Order No ISAK-2377 of the Minister of Education and Science of the Republic 

of Lithuania of 24 November 2009, stipulates the objectives for the ASU and the valley 

NEMUNAS, including the allocation of funds for their implementation. The Programme is 

implemented in three stages: in 2010-2011, 2012-2013 and 2014-2015.  

It is envisaged to allocate nearly LTL 345 million for the implementation of projects stipulated 

in the Programme. The ASU takes part in the following projects:   

- Development of R&D centres of agrobiotechnologies, forestry, biomass, energy, water 

and biosystem engineering and higher education and studies institutions: LTL 80 

million;  

- Activity of the Communication and Technologies Transfer Centre: LTL 10 million;  
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- Enhancement of the activity of the „Valley Nemunas“ with a view to ensuring 

implementation of the NEMUNAS Valley Programme: LTL 1,5 million;  

- Agriculture and food economy national complex programme: development, revision 

and implementation of higher education study programmes in 1 and 2 cycle studies; 

competence development of staff working in higher education studies: LTL 2,5 million.  

 

The JRP for NRA will be completed in 2015, therefore today it is important to make decisions 

on future education development in Europe and in the world, and on the measures to be 

promoted in developing knowledge economy and in creasing the added value created by the 

traditional branches of industry in Lithuania.  

On 30 November the European Commission proposed a package of measures called HORIZON 

2020
5
 (running from 2014 to 2020) which brings together all EU research and innovation 

funding under a single programme. The Programme anticipates funding of the innovation-

related parts of the Programme: from research to market. It will focus resources on three 

priorities: excellent science, industrial leadership and societal challenges.  

 

The budget of the Programme for 2014-2020 is EUR 80 billion:  

- EUR 24,6 billion for the European Research Council, Marie Curie actions, research 

infrastructure, future and emerging technologies;  

- EUR 17,9 billion will be allocated for the main technologies (IRT, nanotechnologies, 

biotechnologies
6
), financial instruments, and for upgrading the innovation capacities of 

small and medium size enterprises;  

- EUR 31,7 billion to help address major social concerns: climate change, developing 

sustainable transport, making renewable energy more affordable, ensuring food safety 

or coping with the challenge of an aging society).  

Pursuant to EC Progress Report on the State of the Innovation Union
7
, education and innovation 

are the best tools for Europe to regain competitive positions. In view of this it is suggested to 

increase investment to the research, innovations and education. The Innovation Union is 

supported by the European Parliament, European Commission and the Competitiveness 

Council. Therefore the goals and trends specified in this chapter will have huge impact on the 

development of higher education in all EU Member States, including Lithuanian higher 

education institutions.  

The commitments of the EU Innovation Union are also relevant for the development of 

international research initiatives in the ASU:    

- by 2014 it is envisaged to complete the development of the European Research Area;  

- one of the goals is to establish a Single Market for Intellectual Property Rights in the 

EU
8
 and Single European Patent; the first EU patents expected to be issued in 2014; the 

plans are to reduce patent costs by 80 percent
9
; 

                                                           
5 HORIZON 2020 is the financial instrument implementing the Innovation Union, a Europe 2020 flagship initiative. 
6 Highlighted spheres mean significant input of the ASU research fellows. 
7 State of Innovation Union 2011, COM(2011) 849 final, 2/12/2011; 
8 A Single Market for Intellectual Property Rights, COM(2011)final, 24/5/2011; 
9 Today obtaining a European patent designating all EU Member States can cost around EUR 32 000; after 

reorganization the unitary patent could cost EUR 680; 
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- A special attention is given to social problems related to life quality of older people: 

priorities of Active and Healthy Ageing (AHA); Agricultural Productivity and 

Sustainability, Water Efficiency and Smart Cities (considering energy problems).   

With respect to international dimension, EU Member States promote joint research agendas 

with non-EU countries; the EU Scientific Visa Directive has been applied more widely: in 

2007 the number of issued visas amounted to 239, in 2010 – 3713. 

The Strategic Forum for International Science and Technology Cooperation (SFIC) initiated 

cooperation projects with India, China and the United States. The main cooperation trends 

between the ASU and India are: water, biomass, energy and health. 

Development of the Lithuanian higher education cannot be separated from the changes within 

the EU. The most relevant aspects of the ASU include:  

- Knowledge networks, research and education clusters;  

- Mobility of researcher fellows and involvement of research fellows from non-EU 

countries;  

- Transnational brain drain competition;  

- Improved university networks, open education system to foreign universities;  

- Better integration of different education fields.  

 

Following the global, EU and Lithuanian education development trends, in the 2010 Report the 

ASU identified the following main trends of the fundamental science:  

- Quality of environment (air, soil, ecosystems) and agricultural products; 

- Agrobiotechnologies, development of plant breeds and their genetic potential; 

- Sustainable land, forest and water efficiency technologies, sustainable use of resources; 

- Biomass energy, chemical and biotechnological processes; 

- Sustainable agricultural and rural development. 

 

In the above research trends there could be the niche for a scientific activity developed through 

cooperation of various research fellows: 

- Assurance of food quality and safety; 

- Sustainable rural development, development of rural competitiveness;  

- Biomass energy, renewable energy; 

- Ecology and protection of biological diversity. 

 

The main factor providing for a successful development of the defined trends is the ASU staff 

involved in the research activity (1/3 of their time is allocated to research activity) and the 

research staff. 

By the end of 2010 the number of teachers in the University amounted to 324 (University was 

their main workplace). From them 89 worked in the sphere of biomedicine; 132 in the field of 

technologies and physical sciences; and 103 teachers worked in the field of social and 

humanitarian sciences. During the above year the ASU research fellows executed 60 research 

projects for LTL 2,837 million; in 2011 the scope of research has increased to LTL 3,106 
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million. The Ministry of Agriculture is the main customer both with regard to the number and 

financial scope of projects.   

Investment to the infrastructure of the Valley NEMUNAS will provide favourable 

conditions for the development (both at national and international level) of agricultural and 

food research and initiation of new inventions and technologies, including their in practice.  

Implementation of the Valley NEMUNAS programme in ASU also includes the update and 

development of the current research and study framework. An open access National 

Agricultural and Forest Joint Centre is being developed within the territory of University;  

including the establishment of the Forest Sector, Research, Studies and Development Centre; 

the Centre of Research and Studies for Agroecology and Plant Biopotential; and the Centre of 

Biomass Energy and Water Engineering.      

They will carry out projects that will be directly related to the sustainable use of agricultural 

(including crop production and agriculture) and forest biological resources in the fields of plant 

development and productivity formation patterns, soil ecology, plant adaptivity and formation 

of biopotential by means of biotechnological methods, application of nanotechnology 

achievements, impact of climate change on ecosystems, development of new quality trees etc., 

the use of forest resources, the use and processing of forest information systems, quality of 

hunted animals and fauna, quality, use and processing of timber, recreational design of urban 

and natural areas, development of safe, environment friendly and resource-efficient 

technologies, and R&D in biosystems engineering and bioenergy. 

2.2 Impact of environmental factors in implementing the ASU 

Strategy  

 

Implementation of the ASU Strategy for 2020 might be influenced both by the external and 

internal factors. The external are political, economical, social and technological factors, the 

internal include current legislation, organisational structure, human resources, planning system, 

financial resources, relevance of the accounting and communication.  

2.2.1 External factors 

EXTERNAL FACTORS INFLUENCING IMPLEMENTATION OF THE ASU STRATEGY  

POLITICAL 

FACTORS – 

INTERNATIONAL   

Organisation of the United Nations developed Millennium goals encompassing the goals 

relevant for the ASU specialists and researchers: to provide adequate food to people, 

protect nature, eradicate poverty and unemployment.   

In order to be competitive, higher education institution shall implement the Bologna 

Process consistently and work pursuant to the Lisbon Strategy and other EU provisions.  

Because of the rapidly increasing internationalisation of research, the success of research 

institutions depends on their engagement in the international research networks, the 

ability to employ the recent research methods, and eligibility to the EU funding.   

POLITICAL 

FACTORS – 

INTERNAL  

On 30 April 2009 the Seimas of the Republic of Lithuania adopted the Law on Higher 

Education and Research establishing the background for a systematic reorganisation of 

the science and studies sector.  

A long-term Lithuanian perspective is stipulated in the National Long-Term 

Development Strategy adopted by the Seimas of the Republic of Lithuania in 2002, which 

is currently revised pursuant to the documents „Lithuania 2030“ and Lithuanian Higher 

Education and Research, 2030“.  
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Rural Development Strategy for 2007-2013, aimed at ensuring growth through 

improving competitiveness of agrifood and forestry sectors and at creating possibilities for 

diversification of economic activities, and improving the quality of life in rural areas.  

The national system for the Assessment of Science and Studies helps to improve quality 

of research and join the international research space.  

Qualification requirements have been defined for teachers and research staff.    

EKONOMIC 

FACTORS  

Financial situation of universities with large infrastructures is difficult due to the lack of 

budget funds to renew research/studies facilities and other teaching materials.   

By GDP/capita Lithuania made only half of the EU level.  Yet, even GDP growth does not 

ensure the principle improvement of education funding. Universities do not receive all 

programmed funds from the state budget. One state funded student in Lithuania is entitled 

to much smaller sum than students in other EU Member States.     

Especially high qualification requirements for teachers and researchers do not comply 

with their remuneration. Inadequate wages determine the lack of young and professional 

specialists in universities and other higher education institutions.   

Student loan facilities have been improved since 2006. However, students are reluctant 

to use credits to cover study contributions or living costs. Poor financial situation force 

students to juggle work and study. This affects quality of studies of the graduates.  

Financial support from the EU Structural Funds has improved funding of higher 

education in the country
10

 and was mainly allocated for the improvement of infrastructure 

and lifelong learning opportunities.   

SOCIAL FACTORS  

Decreasing fertility rates and increasing migration of young people to foreign countries 

resulted in rapid population decline.   

Not many young people residing in rural areas have access to university education 

because of relatively lower income. Young people are not inclined to take part in rural 

study programmes and are not interested in “agro-cultural“ studies. Only small number of 

young people directly relates their future career to the selected study programme.  

Increasing competition with foreign universities: more Lithuanian citizens decided to 

pursue their studies abroad.  

TECHNOLOGICAL 

FACTORS  

The objective of the EC Work Programme
11

 - building a European Knowledge Based 

Bio-Economy to exploit emerging research opportunities that address growing demand for 

high quality food, development of agriculture, fishery, biotechnologies, sustainable 

production and the related research. There is a possibility to join the frameworks for 

funding the research indicated in this document.  

Application of new technologies provides for the radical changes within the study and 

research processes.  

Information technologies facilitate access to services provided by universities to all citizens 

of the country; ensure the spread scientific information and accelerate the search for 

information.  

 

2.2.2 Internal factors 

ASU is the eighth largest University in Lithuania. It is the only state institution of higher 

education and science in the country preparing highly qualified specialists of agriculture, 

forestry and water husbandry.  

                                                           
10 Only in 2010 Lithuania started implementing the actions stipulated in the Strategy for the Use of the 

EU Structural Support for 2007–2013 (approved by the European Commission on 26 April 2007). 
11 EC C (2011) 508, 2011-07-19 

http://www.esparama.lt/ES_Parama/strukturines_paramos_2007_1013m._medis/titulinis/files/Strategija_2007-03-30.pdf
http://www.esparama.lt/ES_Parama/strukturines_paramos_2007_1013m._medis/titulinis/files/Strategija_2007-03-30.pdf
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INTERNAL FACTORS INFLUENCING IMPLEMENTATION OF THE ASU STRATEGY  

LEGISLATION 

Pursuant to legal acts of the Republic of Lithuania, development trends of Western 

universities and Lithuania’s experience in the field of higher education, ASU has 

developed and updates, on a regular basis, the internal regulatory enactments.    

ASU has developed the system of studies setting clear requirements for study 

programmes, preparation for and delivery of study subjects, staff composition/ 

qualification.    

The ASU documentation shall be updated on a regular basis by taking into account the 

recent laws of the Republic of Lithuania, their amendments, new legal acts, the EU 

documents, and the activity of international education and research initiatives etc.  

ORGANIZATIONAL 

STRUCTURE  

The University consists of: 5 faculties, 3 institutes and 37 departments.   

All structural units of the University work pursuant to the ASU Statute, the legislative 

Acquis and regulations of separate units. ASU organisational management structure is 

under constant development and is adjusted to changing operational challenges and 

functions. The ASU management structure is being changed pursuant to the Law on 

Higher Education and Research. 

HUMAN 

RESOURCES 

On 1 October 2011, the number of the ASU staff members amounted to 959 (including 

423 (44,1 %) academic staff (teachers and researchers). Approximately 60 percent of 

teachers and researchers have scientific degrees, 22 percent of them are habilitated 

doctors. 

By 1 October 2011  the number of students in the ASU amounted to 5517; the number of 

students is constantly declining: in 1999 the share of students in the ASU of the total 

number of students in Lithuania accounted for 9,8 percent; in 2010 – 6,5 percent.  

PLANNING 

SYSTEM 

The function of the development and amendment of the Strategic Action Plan is assigned 

to the Development and Investment Division. The division, together with Top 

Management of the ASU, develops the trends and plans their implementation measures/ 

funding sources.  

Programme implementation funds are estimated pursuant to the assignments approved 

by the Government of the Republic of Lithuania. The funds allocated to faculties and other 

units are divided according to the achievements and strategic needs. It is necessary to 

further develop the methodology for fund distribution to structural units.  

The following annual plans are elaborated in the ASU:   

- Strategic Action Plan; 

- Financial Plan;   

- Student Enrolment Plan; 

- Study Plan and Semester Study Schedules;  

- Research Plan;  

- Teacher Attestation Plan;  

- Publishing Plan;  

- Building Construction/Renovation Plan;  

- Plan For Renovation of University Facilities;  

- Infrastructure Maintenance Plan.  

FINANCIAL AND 

MATERIAL 

Financial resources for higher education system under reconstruction are limited. ASU 

is able to attract other funding sources, yet this ability is insufficient.  



 

ASU Draft Strategy for 2020    16 

RESOURCES  

 

Assistance of the EU Structural Funds is used by the ASU for the development of 

human resources and the investment to science and studies infrastructure.  

University occupies the area of 738,25 hectares, including 5 education buildings, 

experimental station,  training centre, and the campus of students and teachers. The 

education buildings encompass 40 auditoriums, 42 classrooms, 80 laboratories, and 

library.  

APPROPRIATE 

ACCOUNTING 

 

ASU accounting service is arranged pursuant to the legal acts of the Republic of Lithuania 

and documents of the ASU legislative Acquis. Internal control between different 

accounting groups shall be ensured within the framework of the Accounting Service. 

Contemporary forms and methods are applied.  

ASU financial resources management accounting is pursued in coordination with the ASU 

Accounting Principles.  

COMMUNICATION  
ASU has developed the communication system, but it cannot meet the increasing needs 

due to the lack of funds and capacities in implementing the new technologies.  
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2.2.3 ASU SWOT Analysis 

STRENGTHS  WEAKNESSES 

- The unique University‘s specialisation in the field of 

research and studies matching the market needs; 

- Well-developed European system of studies;  

- Unique pedagogical and scientific competence of the 

scientific-pedagogical staff and research competence 

in the sphere of agricultural and rural development;  

- Good geographical location (centre of Lithuania) and 

multi-functional students campus;   

- Good material and sports facilities for studies and 

work;  

- Additional premises which could be used for the 

development of studies and research activities;  

- Developed partnership and experience in preparing 

specialised exhibitions and other events at national 

and transnational level;  

- Different scientific assistance to national and 

regional authorities;   

- Extensive experience in the field of international 

partnership and academic cooperation.  

- Underdeveloped image of the University; 

- Few gifted students among the enrolled students;  

- Decreasing number of students;  

- Low research productivity of the research-pedagogical 

staff;  

- Insufficient abilities for attraction of financial resources 

for scientific activity;   

- Unfavourable age structure of teachers;  

- Insufficient number of implemented innovative study 

organisation methods;  

- Inconsistent qualification skills upgrading of the 

research-pedagogical staff;  

- Underdeveloped system of the internal control and 

research and studies monitoring;    

- Organisational structure of the University is still to be 

improved.   

 

OPPORTUNITIES THREATS 

- Agricultural and the related food industry are 

traditional Lithuanian economy branches which are 

in constant need of highly qualified specialists; 

- Priority EU and UNO policy trends are: reduction of 

climate change consequences, environmental 

protection, and resolution of problems related to the 

renewable energy resources and sustainable 

provision of food and water, i.e. the issues which 

could be addressed by the ASU researchers and 

specialists.  

- Rapidly changing agricultural technologies 

determine the need for highly qualified specialists 

who summon research and entrepreneurial skills;  

- The increasing need of the society to pursue lifelong 

learning through formal and non-formal learning 

determines the need of new teaching forms.  

- CIS, Central Asian and other countries have positive 

attitude toward specialists prepared in Lithuania. 

This attitude and Lithuania‘s membership in the EU 

are the main factors determining the desire of people 

of the above countries to study in Lithuania;  

- The opportunity to modernise science and studies by 

using the investment of the valley „Nemunas“ 

programme;   

- A new trend - participation of business structures in 

the organisation of science and studies processes - is 

observed. 

- Rapidly deteriorating demographic situation, increasing 

emigration;  

- Declining financial capacity of population determined by 

the economic downturn;  

- Declining basic knowledge of the enrolled students;  

- Increasing international competition in the field of 

higher education and research;  

- Unfavourable „basket“ system determines programme 

selection by their popularity (instead of considering 

national needs) and price of studies.  
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3. MISSION 

 

 

WE, UNIVERSITY’S COMMUNITY, WILL ASPIRE TO 

CREATE AND DISSEMINATE THE SCIENTIFIC 

KNOWLEDGE AND STRIVE SINCERELY FOR SAFE AND 

HEALTHY FOOD AND FULL-FLEDGED LIVING 

ENVIRONMENT FOR ALL PEOPLE OF LITHUANIA.  

 

 

 

 

Our steps in meeting this major goal will include:    

- Training of leaders and development of their ability to create and share the knowledge,  

aspirations and the desire for continuous improvement;    

- Development and dissemination of biological, engineering and social technologies, 

advanced knowledge and experience in the sphere of sustainable use/development of 

land, forest and water resources;    

- Fostering the University’s achievements and long-standing traditions and building our 

work on fundamental and universal principles and values.  
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4. VISION  

 

 

UNIVERSITY IS OPEN TO CHALLENGES AND CHANGES, 

ADOPTS BEST PRACTICES OF GLOBAL UNIVERSITIES, 

DEVELOPS INTERNATIONALITY, SERVES OWN 

COUNTRY, SEEKS EXCELLENCE THROUGH 

CONTINUOUS IMPROVEMENT AND LEADERSHIP 

AMONG THE PEER-UNIVERSITIES.  

 

 

When implementing the University’s vision until 2020 we will:  

Seek, through the development of studies and enhancement of their 

attractiveness, to increase the number of students to:    4800 

Seek to increase the share of foreign teachers and researchers of the 

total number of teachers and researchers to:  
4 % 

Seek, through the development of research and fundamental (applied) 

science, to increase the revenue (LTL million) from the research 

activity to:  
14 

Attract students from foreign countries by promoting open studies/ 

research activity and by expanding the academic exchange, and 

increase their enrolment to the University to:  
25 % 

Seek, through modernisation of study programmes and their better 

compliance with market needs, that within 18 months from the end of 

studies, the share of students employed by branches of study fields or 

continuing upper level study programmes, will account for:  

80 % 

Seek, through research-based studies and training of young 

researchers, to increase the share of the academic staff holding the 

PhD degree to:   

75 % 

Seek to increase the share of 1 and 2 cycle students involved in active 

research to: 
70 % 

Seek, by increasing the scope and quality of the research production, 

to increase the number of scientific articles published in the journals 

provided with the ISI Web of Science citation index/ one research 

scientist and teacher position to:    

0,5 

Seek, by increasing the influence on national economic and social 

processes, to increase the share of teachers, researchers and students 

involved in the implementation of social and economic development 

projects to:  

80 % 
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5. MAIN STRATEGIC TRENDS  

 

 

1. IMPROVEMENT OF STUDIES AND PROMOTION OF GRADUATES’ 

EMPLOYMENT BY GIVING THE FOCUS TO CONTEMPORARY 

STUDIES, HIGH QUALITY STUDIES, AND TO THE NEEDS OF 

STUDENTS AND EMPLOYERS.  

 

2. QUALITATIVE AND QUANTITATIVE DEVELOPMENT OF 

RESEARCH ACTIVITY INTEGRATING RESEARCH FOR STUDIES 

AND PhD STUDIES, AND DEVELOPMENT OF FUNDAMENTAL AND 

THE APPLIED SCIENCE.  

 

3. DEVELOPMENT OF INTERNATIONALITY BY PROMOTING OPEN 

STUDIES AND SCIENTIFIC ACTIVITY.  

 

4. ACTIVE DEVELOPMENT OF KNOWLEDGE DISSEMINATION IN 

THE SOCIETY AND DIVERSITY IN THE LIFELONG LEARNING.  

 

5. INCREASING THE IMPACT ON ECONOMIC AND SOCIAL 

PROCESSES BY GIVING THE FOCUS TO THE IDENTIFICATION 

AND RESOLUTION OF NATIONAL (REGIONAL) PROBLEMS.  

 

6. GRANTING FOCUS ON THE UNIVERSITY COMMUNITY SO AS TO 

PROVIDE EVERY STAFF MEMBER AND STUDENT WITH AN 

OPPORTUNITY TO DEVELOP DIFFERENT SKILLS.  

 

7. DEVELOPMENT OF INFRASTRUCTURE AND ENVIRONMENT IN 

ORDER TO MAKE THE UNIVERSITY CAMPUS AN ATTRACTIVE 

AND PLEASANT PLACE FOR STUDIES, WORK AND LIVE.  

 

8. IMPROVEMENT OF THE IMAGE AND COMMUNICATION IN 

ORDER TO REVEAL A UNIQUE NATURE AND PROGRESS OF THE 

UNIVERSITY.   

 

9. DEVELOPMENT OF THE INTERNAL QUALITY ASSURANCE 

SYSTEM AND IMPROVEMENT OF THE ORGANISATION CULTURE.   
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6. KEY VALUES OF THE UNIVERSITY  

 openness, partnership and integration into the international scientific and educational 

space; 

 service to the state, nationalism; 

 an adequate response to the changes and challenges of the time; 

 continuous learning and development; 

 high culture, professional ethics and responsibility; 

 University performance improvement as continuous process; 

 focus on the student as the main participant of the University academic process; 

 attention to every member of the University community and his initiative.  
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7. GOALS AND TASKS  

Strategic direction 1. Improvement of studies and promotion of graduates’ employment by 

giving the focus to the contemporary studies, high quality and the needs of students and 

employers.  

 
Table No 1. Strategic goals and tasks of Strategic Direction 1  

Goal Task  

1.1 

To increase student admission 

to 1 and 2 cycle study 

programmes  

1.1.1 

To develop and implement new study programmes 

based on the state-of-the-art research trends and 

expectations of students and employers.  

1.1.2 

To update the executed study programmes by increasing 

their relevance and attractiveness to students and 

employers.  

1.1.3 
To establish and develop effective study marketing 

system.  

1.2 

To develop students‘ 

entrepreneurial skills and 

preparation for the labour 

market  

1.2.1 To improve students‘ entrepreneurial skills.  

1.2.2 To improve students’ practical vocational skills  

1.2.3 
To improve students‘ ability to compete in the labour 

market.  

1.3 
To improve quality of studies 

and increase their attractiveness.  

1.3.1 

To modernise the accomplishment of study programmes 

by applying innovative teaching methods and 

technologies.  

1.3.2 
To ensure provision of all study programmes with 

relevant study literature.  

1.3.3 
To revise organisational and legal procedures related to 

study quality improvement.   
 

Performance indicators for the admission of students to 1 and 2 cycle study programmes: 

No Indicator  
Expected indicator by  

2014 

1.1 
Number of students who have been admitted to 1 or 2 cycle study 

programmes by 1 October of the current year  
1000 

1.1 
Ratio of students admitted to 1 and 2 cycle study programmes  

(1 September) 
0,57 

1.1.1 Number of newly registered study programmes/year  3 

1.1.2 
Share of study programmes (in percent) revised and updated 

during the current year  
60 

1.1.3 
Number of study marketing measures implemented per current 

year 
80 

 



 

ASU Draft Strategy for 2020    23 

Indicators for the assessment of students‘ entrepreneurial skills and preparation for the labour 

market: 
 

No Indicator 
Expected indicator by  

2014 

1.2 
Increase in the number of graduates (in percent) involved in own 

business 18 months after the graduation (100 percent in 2012) 
120 

1.2.1 
Share of students involved in non-formal education events related 

to upgrading entrepreneurial skills (in percent).  
40 

1.2.2 
Number of training places complying with the requirements of 

university studies and the nature of study programmes.  
400 

1.2.3 
Number of students involved in the non-formal education events 

or counselled on career building during the current year.  
220 

 

Indicators for the assessment of study quality improvement and enhancement of study 

attractiveness:  
 

No Indicator  
Expected  indicator in 

 2014 

1.3 
Satisfaction with study quality index (according to the graduate 

students’ survey  results).  
3 

1.3.1 
Share of study subjects applying innovative teaching methods 

and technologies (in percent).  
100 

1.3.2 
Share of study subjects provided with the relevant study literature 

(in percent)  
100 

1.3.3 
Share of study programmes accredited by the external 

international experts (in percent)  
58 

 

_____________________________ 
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Strategic direction 2.Qualitative and quantitative development of research activity 

integrating research for studies and PhD studies, and development of fundamental and the 

applied science.  

 
Table 2. Goals and tasks of Strategic trend 2 

Goal Task 

2.1 

To intensively develop 

fundamental and the applied 

science, and experimental 

(social, cultural) development in 

priority research fields.  

2.1.1 
To create favourable organisational and basic 

motivational conditions for research development.  

2.1.2 

To increase the scope of fundamental and the applied 

science, and experimental (social, cultural) 

development.  

2.1.3 To increase research efficiency.  

2.1.4 
To develop R&D resources ensuring the 

implementation of the priority research activities.  

2.1.5 

To enhance institutional partnership in the sphere of 

research and experimental (social cultural) 

development.  

2.1.6 To establish and develop research marketing system.  

2.2 
Integration of research activity 

and studies  

2.2.1 To develop research-based studies.   

2.2.2 
To promote the activity of the students‘ club and the 

corporation of PhD students.   

2.2.3 
To involve students of 1 and 2 cycle studies into 

research activity.  

2.3 

To develop scientific 

competence and motivation of 

University staff and educate 

young scientists.  

2.3.1 
To increase the number of PhD students and improve 

their education effectiveness.    

2.3.2 
To promote placement of young researchers in R&D 

centres and laboratories  

 

Indicators for the assessment of the intensive research activity and experimental development:  
 

No Indicator  
Expected indicator in  

2014 

2.1 The scope of research during the current year, LTL million 10 

2.1.1 

Increasing number (in percent) of applications (won by 

tendering) for research and experimental development during the 

current year  

15 

2.1.2 Number of research projects  110 

2.1.2 
The scope of scientific projects (LTL thous.) during the current 

year 
6500 

2.1.2 

The share of state appropriations for research of the total 

revenue of the ASU allocated for research (in percent) during the 

current year 

35 

2.1.3 
The scope of research production (expressed in the assessment 

points) per one full-time teacher and researcher during the 
5,0 
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current year.  

2.1.3 

Number of scientific articles in books Citation Index in Web of 

Science per one full-time  teacher and researcher during the 

current year (after evaluating the author’s contribution)  

0,2 

2.1.4 

Update of R&D resources (three years average funding for 

acquisition (renewal) of/ renting of specific research equipment 

and ratio of full time research scientist equivalent.   

50 

2.1.5 

Number of joint R&D projects implemented together with other 

Lithuanian research and studies institutions during the current 

year 

6 

 

Indicators for the assessment of research activity and integration of studies:  
 

No Indicator 
Expected indicator in  

2014 

2.2.1 

Share of study subjects based on the research executed by the 

University researchers of the total number of study subjects (in 

percent):  

90 

2.2.2 Number of 1 and 2 cycle students pursuing active research  300 

2.2.3 
Share of 1 and 2 cycle students pursuing active research of the 

total number of 1 and 2 cycle students (in percent) 
50 

 

Indicators for the assessment of the development of research competence and motivation of the 

University staff and preparation of young researchers:  
 

No Indicator 
Expected  indicator in 

 2014 

2.3 
Share of University  researchers who upgraded research 

competence of the total number of researchers  
30 

2.3.1 Ratio of PhD students to scientific-pedagogical staff  0,25 

2.3.2 
Ratio of young researchers (in percent) to the total number of 

researchers  
12 

 

_____________________________ 
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Strategic direction 3.  Development of internationality by promoting open studies and the 

scientific activity  
Table 3  Goals and tasks of Strategic direction 3.   

Goal Task  

3.1 
To enhance development of 

studies for foreign students  

3.1.1 To develop sequential studies for foreign students  

3.1.2 
To develop students’ academic exchange under various 

international programmes and cooperation initiatives  

3.1.3 To develop international joint study programmes  

3.1.4 To develop post-diploma studies for foreigners  

3.2 
To develop cooperation in the 

field of international research  

3.2.1 

To increase the share of revenue from international 

projects and contracts of the total share of University‘s 

revenue for education 

3.2.2 
To promote the development of international research 

and experimental services  

3.3 
To internationalise the academic 

staff 

3.3.1 

To develop international academic exchange between 

teachers and researchers under various international 

programmes and cooperation initiatives.  

3.3.2 
To promote internationality of PhD and post-doctoral 

studies   

3.3.3 

To promote the inclusion of prominent teachers and 

researchers from foreign research and studies 

institutions in the study and research processes.  

Indicators for the assessment of the development of active research cooperation at international 

level:  
 

No  Indicator  
Expected indicator in  

2014 

3.1 Annual revenue from various studies for foreigners, LTL thous.  1600 

3.1.1 
Number of foreign students in  sequential studies  (1 October of 
the current year)  

200 

3.1.2 
Number of foreign students in partial studies (during the current 

year)  
80 

3.1.2 
Number of University students who left for partial studies to 

foreign universities (during the current year)  
120 

3.1.3 Number of joint international study programmes  4 

3.1.4 Number of foreign students who completed post-diploma studies  100 
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Indicators for the assessment of studies for foreigners: 
 

No Indicator 
Expected indicator in  

2014 

3.2 
Number of coordinated and (or) signed new international 

contracts in the sphere of R&D  
20 

3.2 
Number of joint projects with foreign companies which included 

the R&D centres  
5 

3.2 
Funds attracted from joint projects with foreign companies which 

included R&D centres, LTL million 
1,3 

3.2.1 
Revenue from international projects and contracts during the 

current year, LTL thous.  
2500 

3.2.2 
Revenue from the exchange of international research services 

during the current year, LTL thous.  Lt 
60 

 

Indicators for the assessment of the internationalisation activity by the academic staff: 
 

No Indicator  
Expected indicator in  

2014 

3.3 
Share of teachers and researchers from foreign countries of the 

total number of teachers and researchers (1 October), in percent   
2 

3.3.1 
Number of foreign teachers delivering lectures under academic 

exchange programmes during a calendar year  
30 

3.3.1 

Number of University teachers delivering lectures in foreign 

countries under academic exchange programmes during a 

calendar year 

30 

3.3.2 
Share of PhD students who did internship in foreign research 

and studies universities (in percent)  
80 

3.3.3 
Number of prominent foreign teachers and researchers involved 

in the study and research processes during a calendar year  
6 

 

 

 
_____________________________ 
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Strategic direction 4.  Active development of knowledge dissemination in the society and 

diversity in the lifelong learning  
 

Table 4. Goals and tasks of Strategic Direction 4  

Goal Task   

4.1 
To enhance dissemination of 

educational activity  
4.1.1 

To promote scientific knowledge developed in the 

University  

4.2 
To develop lifelong learning 

services  

4.2.1 
To develop lifelong learning services among the target 

public groups related to the Mission of the University  

4.2.2 
To develop partial and extracurricular studies 

coordinated with the sequential studies 

4.2.3 

To develop resources and abilities relevant for 

quantitative and qualitative development of lifelong 

learning services  

 

Indicators for the assessment of enhancement of the educational activity: 
 

No Indicator  
Expected indicator in  

2014 

4.1 
Annual growth in the general number of educational activity 

measures, in percent  
5 

 

Indicators for the assessment of the development of lifelong learning services: 
 

No Indicator  
Expected indicator in  

2014 

4.2 
Revenue from lifelong learning services during the current year, 

LTL thous.  
2200 

4.2.1 
Number of persons who upgraded qualification in  training 

courses during the current year  
1000 

4.2.2 
Number of participants in partial and extramural studies during 

the current year  
160 

4.2.3 
Number of the University staff members who provided lifelong 

learning services during the current year  
100 

 

_____________________________ 
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Strategic direction 5. To increase the impact on economic and social processes by giving 

the focus to the identification and resolution of national (regional) problems  
 

Table 5. Goals and tasks of Strategic Direction 5  

Goal Task  

5.1 
To direct research activity 

toward national problems   

5.1.1 

To develop projects and initiatives with Lithuanian 

authorities and municipal institutions, and public non-

governmental organisations  

5.1.2 

To upgrade competences of the participants of rural 

development related to change management in rural 

areas  

5.1.3 

To promote entrepreneurship and cooperation with 

business as one of the key aspects of University‘s 

activity 

5.1.4 
To revise/update organisational and legal procedures for 

cooperation between the studies-research-business  

5.2 

To promote healthy lifestyle 

through research and scientific 

achievements  

5.2.1 
To invite members of the University and other 

communities to pursue healthy lifestyle activities.  

5.2.2 

To ensure dissemination of the concept and experience 

of the health promoting University both within and 

outside the University  

Indicators for the assessment of research activity directed toward solving national problems: 
 

No Indicator  Expected indicator in 2014 

5.1 

Share of teachers and researchers who took part in the 

implementation of social, economic and sustainable development 

projects (in percent)   

30 

5.1.1 

Number of projects ordered by the Lithuanian national 

authorities and municipal institutions and public non-

governmental organisations  

30 

5.1.2 Projects implemented during the current year  4 

5.1.3 
Increase in the number of contracts signed with business 

companies/organisations during the current year  
5 

5.1.4 
Funds from the OAP (Open Access Point) services (LTL thous.) 

during the current year  
1000 
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Indicators for the assessment of healthy lifestyle activity in implementing research and scientific 

achievements:  
 

No Indicator  
Expected indicator in  

2014 

5.2 
Level of implementation of healthy lifestyle programme (in 

percent)  
100 

5.2.1 Number of persons working on a voluntary basis   150 

5.2.2 Implementation of the dissemination measures plan (in percent)  100 

 

_____________________________ 



 

ASU Draft Strategy for 2020    31 

Strategic direction 6.  Granting focus to the University community in order to provide 

every staff member and student with the development opportunity   
 

Table 6. Goals and tasks of Strategic Direction 6  

Goal Task  

6.1 To promote staff development   

6.1.1 

To create conditions for teachers and research fellows 

to upgrade pedagogical, subject and communication 

competences  

6.1.2 

To develop subject competences of other staff members 

and create the conditions for career building 

opportunities  

6.1.3 To develop general staff competences   

6.1.4 To facilitate training/qualification upgrading for staff 

6.1.5 To develop staff motivation system   

6.2 
To promote continuous 

students’ development    

6.2.1 To develop cultural and spiritual values in students  

6.2.2 To improve students‘ promotion system  

6.3 
To maintain contacts with 

former staff members  
6.3.1 

To ensure supportive environment for senior persons in 

the University  

6.4 
To improve health promoting 

processes  

6.4.1 
To create and develop harmonious relations between the 

members of the University community  

6.4.2 
To establish healthy and attractive studies, work and 

leisure facilities for students and staff   

6.4.3 
To promote healthy lifestyle and develop healthy 

nutrition skills  

 

Indicators for the assessment of the activity directed toward the promotion of staff development 
 

No Indicator  
Expected indicator in  

2014 

6.1 Increasing staff satisfaction index   1,10 

6.1.1 
Share of teachers who upgraded their pedagogical, subject and 

communication competences during the current year (in percent)  
30 

6.1.1 

Share of researchers who upgraded qualification during long-

term research internships and training courses during the 

current year  

25 

6.1.4 
Implementation of the Plan of Measures during the current year 

(in percent)  
100 
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Indicators for the assessment of the activity directed toward continuous students’ development: 
 

No Indicator  
Expected indicator in  

2014 

6.2 Increasing students’ satisfaction index   1,10 

 

Indicators for the assessment of contacts with former staff members: 
 

No Indicator  
Expected indicator in  

2014 

6.3 
Increase in senior staff participation (index) in the University 

activity  
1,10 

 

Indicators for the assessment of health promoting activities 
 

No Indicator  
Expected indicator in  

2014 

6.4 Increase in the general number of measures (in percent)  5 

 

_____________________________ 
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Strategic direction 7.  Development of infrastructure and environment in order to make 

the University campus a pleasant and attractive place to study, work and live  

 
Table 7. Goals and tasks of Strategic Direction 7 

Goal Task  

7.1 

To modernise and develop 

education and studies 

infrastructure  

7.1.1 
To improve quality and use of auditoriums, laboratories 

and other premises and provide relevant equipment  

7.1.2 To modernise premises of the University Library  

7.1.3 To ensure effective management of the IT resources  

7.1.4 

To ensure effective use of infrastructure of integrated 

structures in pursuit of the education, studies and other 

relevant University activity.  

7.1.5 To improve infrastructure of the Experimental Station  

7.1.6 
To ensure more efficient use of infrastructure of the 

Training Farm  

7.1.7 
To ensure more effective use of special and more 

remote laboratories and infrastructure of other objects  

7.2 

To improve the condition of 

buildings and premises, work 

tools and environment matching 

the specific nature of 

faculties/institutes  

7.2.1 
To reduce energy consumption in buildings and 

increase efficiency of the consumed energy  

7.2.2 To improve living conditions for students  

7.2.3 To adjust buildings and premises to specific needs  

7.2.4 
To develop sports and leisure facilities of staff members 

and students and improve their quality  

7.2.5 

To improve technical condition of transport and 

environmental protection facilities, as well as parking 

and traffic safety conditions  

7.2.6 
To establish an infrastructure for implementation of the 

valley „Nemunas“ programme  

7.2.7 
To develop and improve the environment and living 

conditions for University staff.  

Indicators for the assessment of the activity related to modernisation and development of 

research and studies infrastructure: 
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No Indicator  
Expected indicator in  

2014 

7.1 Funds for the investment to infrastructure, LTL million  2 

7.1 
The increased staff and students’ satisfaction with the current 

environment  
1,10 

7.1.4 Number of developed studies  2 

7.1.7 Funds for infrastructure, LTL million  0,2 

Indicators for the assessment of the activity related to the improvement of the condition of 

buildings and premises: 
 

No  Indicator  
Expected indicator in  

2014 

7.2 
Increasing staff  satisfaction with the research and studies 

infrastructure  
1,10 

7.2 Increasing students‘ satisfaction with the studies infrastructure  1,10 

7.2.1 Reduced energy consumption, in percent  15 

7.2.2 
Better assessment result related to the improvement of students‘ 

living conditions  
1,10 

7.2.3 Share of premises complying with specific needs, in percent  70 

7.2.4 
Funds allocated to staff and student sports and leisure facilities, 

LTL million  
0,5 

7.2.5 

Funds allocated for the improvement of technical condition of 

transport and environmental protection facilities, parking and 

traffic safety conditions, LTL million  

0,4 

7.2.6 Funds, LTL million  5,5 

 

_____________________________ 
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Strategic direction 8. Improvement of the image and communication in order to reveal the  

unique nature and progress of the University  

 
Table 8. Goals and tasks of Strategic direction 8  

Goal Task  

8.1 

To improve University‘s image, 

and communication with target 

groups  

8.1.1 To develop University‘s image  

8.1.2 

To ensure effective development of communication 

methods/measures and communication with target 

groups  

 

Indicators for the assessment of the activity related to the University‘s image and 

communication with target groups: 
 

No   Indicator  Expected indicator in  

2014 

8.1 
Share of applicants who selected the ASU 1

st
 cycle study 

programmes  as the first priority, in percent  
14 

 

_____________________________ 
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Strategic direction 9. Development of the internal quality assurance system and 

improvement of the organisational culture  

 
Table 9. Goals and tasks of Strategic Direction 9  

Goal Task  

9.1 
To ensure efficient 

implementation of plans  

9.1.1 

To implement an integrated and modern quality 

management system complying with the University 

needs  

9.1.2 To implement the strategy monitoring system   

9.1.3 To develop the organisational culture  

Indicators for the assessment of the effective implementation of plans:  
 

No  Indicator  Expected indicator 2014 

9.1 
Index of implementation of the strategic operational plan, in 

percent  
100 

9.1.1 

Implemented standards: 

EUA European Higher Education Quality Assurance Guidelines  

LST EN ISO 9001-2008 

LST EN ISO 14001:2005 

BS OHSAS 18001:2007 

SA 8000:2008 

5
*
 

 

_____________________________ 

 

__________________________ 
* The extent of standard implementation will depend on the University activities 
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8. COORDINATION OF STRATEGIC DIRECTIONS   

Code Strategic direction Responsible person  

I. 

Development of studies and promotion of graduate 

employment by focusing on contemporary studies, 

high quality of studies and the needs of students and 

staff.  

Vice-Rector for Studies  

II. 

Quantitative and qualitative development of research 

activity integrating the research for studies, 

fundamental and commercial (applied) science and 

PhD studies.   

Vice-Rector for Research 
 
 

III. 
Development of internationality by promoting open 

studies and research activity.  

Vice-Rector for Studies   

IV. 
Active development of knowledge dissemination in 

the society and diversity in lifelong learning.  

Vice-Rector for Studies 
 
 

V. 

Increase of the impact on economic and social 

processes by focusing on the identification and 

resolution of national (regional) problems. 

Vice-Rector for Research   

VI. 

More attention to the University‘s community so as 

to provide an opportunity to every staff member and 

student to develop different skills.   

Vice-Rector for Administration and 

Strategic Planning  

VII. 

Development of infrastructure and environment so as 

to make the University campus a pleasant and 

attractive place for studies, work and living.   

Vice-Rector for Development
 

VIII. 

Development of the image and communication in 

order to reveal the unique nature and progress of the 

University.  

Vice-Rector for development  

IX. 
Improvement of the internal quality assurance system 

and the organisational culture.  

Rector 
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9. MONITORING OF STRATEGY IMPLEMENTATION  

The plan for implementation of the ASU Strategy and its results are discussed in the Senate and 
in the University Council on a yearly basis. 

The Strategic Committee led by the Rector is responsible for a continuous monitoring of 
implementation of the Strategy and coordination of performance plans of the University and its 
units with the strategic goals and tasks. The Strategic Committee is approved by the Senate on 
the proposal of the Rector. 

The monitoring of strategy implementation is pursued according to numerical values for 
indicators stipulated in the strategic implementation plans of the University and its units. 

Representatives of the University units/administration responsible for implementation of a 
strategic goal or objective shall report about the accomplishment of performance indicators 
anticipated in the ASU Strategy 2020 and in the Strategy Implementation Plan. The reporting 
procedure shall be organised twice per year and the Rector shall present the values for indicators 
anticipated in the Strategy Implementation Plan. 

The Rector, after having revised the performance reports and indicators of the ASU units/ 
administration, shall present the intermediate (6 month) reports to the Strategic Committee  and 
annual reports to the Council and the Senate. The Rector shall also submit the proposals on the 
amendment or specification of the provisions in the Strategy Implementation Plan.  Pursuant to 
the ASU Statute, the Senate shall approve the University‘s Annual Performance Report 
submitted by the Rector, including the Strategy Implementation Plan for the coming period. 

The main strategic provisions of the ASU Strategy 2020, including priority areas and goals, 
shall be revised at least once per three years. The objectives of the Strategy may be specified, 
supplemented or eliminated by amending/updating the Strategy Implementation Plan on a 
yearly basis and by stipulating specific measures, implementation indicators and their values. 

University‘s annual reports shall be available on the ASU Internet website and shall be 
submitted to public and the Founder pursuant to the procedure established in the Statute. 


